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EXECUTIVE
SUMMARY

After Covid-19 outbreak, the African Union in collaboration with UNDP and AfrIlabs
worked together to implement the first African business simulation that seeks to help
Micro/Small/Medium Enterprises MSMEs to overcome the current Covid-19 challenges and the
global lockdown. More than 400 participants and 10 different partners have been involved in building
and participating in the simulation in 2020 from 5 different countries: Cameroon, Egypt, Sudan
Senegal, and Zimbabwe. The main objectives were to guide and help the participants to adapt their
business strategies post pandemic and to help governments and decision makers to better understand
the current impact and the new positioning of mSME post Covid-19. This report will cover 4 main
parts: (1) Rollo Business Simulation (2) mSMEs Dynamics and behaviors (3) Impact of Covid-19 on
small businesses (4) Program Recommendations.
Business Simulations have been used for longtime in capacity building in different
international universities and big corporations as a learning-by-doing technique. In this project, we
introduced it for the first time for small businesses in Africa as a new tool for online capacity building
helping business owners to test their strategic decisions and managerial skills in a risk free
environment. 85% of the involved SMEs and participants were very happy with the 3 days
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simulation experience while 98% indicated that it was their first time ever to know about business
simulation.
The amount of direct and indirect data and information extracted from the simulator and the
400 participants were huge. For the first time we were able to indicate the level of competitiveness
and entrepreneurial skills in each of the involved countries, businesses and participants. This
happened through comparing each participant's decisions and results with a huge amount of data
inside the simulator coming from other participants all over the world. Each generated scorecard took
around 4 to 5 hours of calculation by the computer! We were also able to extract SMEs behaviors
and understand the strength and weakness in each country through direct surveys that cover different
aspects like: Financial performance, Human Resources, Health, Business Sustainability, ...etc.
The Simulation was implemented from August 2020 to January 2021 in form of Rollo Master
competition managed and implemented through AfriLabs local partners and innovation hubs. The
local hubs implemented the recruitments, interviews, shortlisting, and facilitated the local Simulator.

INTRODUCTION

The global economy faces its greatest danger since the financial crisis. COVID-19 has
disrupted people’s lives as well as the global economy. Restrictions on the movement of people,
goods, services and containment measures have impacted daily laborers, freelancers, SMEs and
corporates. In 2020, the African economy was expected to experience change. In the coming years,
it is expected that new jobs will be created, others will be lost, consumer patterns will change and
new products will be introduced. In addition, health and hygiene will be increasingly important in
consumer decision making. While this change will be widespread in all sectors, small businesses in
4

the informal sector will likely be the most affected. The African Union (AU) through the Citizens
and Diaspora Directorate (CIDO) has implemented a COVID-19 Citizens preparedness response
survey. The results of the survey demonstrate that the most vulnerable communities are those living
in densely populated areas, and businesses: MSMEs and the informal sector.
Thus, The African Union, UNDP and AfriLabs collaborated together to help mSMEs to
overcome this challenging situation. From March to August 2020, The partners had several meetings
addressing this issue and decided to test Rollo business simulation in 5 different countries
representing the 5 regions. The discussion involved many other local partners and local experts to
better understand local needs. The implementation of the simulation started from August 2020 and
ended in January 2021.
In fact, Half of all workers in Africa are considered to be self-employed, the vast majority
of which within the informal sector. Around 40% are employed within Micro/Small and Medium
MSMEs sized businesses. Large businesses account for only 15% of total african employment but
nearly 40% of all the formal jobs on the continent. Mckinsey Global Institute expects that one-third
of all jobs in Africa are influenced by the pandemic. This includes nearly 150 million jobs affected
by losses or salary reductions. This will directly impact jobs in retail and wholesale, manufacturing
and construction, which make up to 60% of all jobs in the formal sector and 80% of jobs in the
informal sector. The study also predicts that the agricultural sector, which employs a large fraction
of the region’s workforce and vulnerable communities, will be negatively affected resulting in
approximately 20 million jobs lost or experiencing salary reduction.
COVID-19 threatens to create multiple challenges for SMEs across the African continent:
●
●
●
●
●

A change in consumer behaviors, resulting in drop in demand and revenue loss.
A drop in business continuity including delayed payments without enough revenue compared
to ongoing expenses like rent, utilizes, bills.
Cash burn and inability to pay forces SMEs to reduce salaries or close business.
Businesses are forced to add new protection measures to contain the virus which increased
the running costs.
High risk of infection within employees and customers in crowded businesses areas.

Governments in Africa have committed a total of 7.5 billion USD and economic stimulus
packages to support recovery from COVID-19 restrictions. This will include through credit
guarantees, credit reliefs, and low-interest loans. In march 2020, the Central Bank of Egypt approved
a 6 months long financial regulatory framework to support small business. This framework includes
a hold on loans and credit card payments, increase of withdrawal limits, cancellation of bank fees
and commissions for ATM withdrawal and suspended penalties for late payments. It also includes a
lowered interest rate by 3% and a debt relief initiative to support around 1 million borrowers.
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ROLLO - FUTURE
OF AFRICAN
SMES

In Africa, the entrepreneurship ecosystem, as well as small and micro businesses have
expanded in the last decade. However, support systems for small businesses have historically been
inspired and developed outside the continent. Some examples include coworking spaces, incubators,
hackathons, and accelerators which tend to best address and fit formal businesses that have a different
level of maturity, market outlooks and investments needs. For the past years, it has been highlighted
that African businesses need a new model that respects the local context, level of maturity,
background and local education, growth of business, and response to local risk and crises. This
became most clear when COVID-19 hit small African businesses and the ecosystem experienced a
shutdown.
Rollo is a business simulation program dedicated to inspiring and supporting small African
enterprises facing challenges after the COVID-19 outbreak. It is composed of three-five intensive
simulation days in which enterprises learn to manage and operate in a competitive environment
within different market outlooks. The programme provides a platform for African entrepreneurs to
create ideas and test new strategies in a simulated and risk free-environment. Rollo believes that
competition encourages creativity and creates more opportunities, as such Rollo enterprises are
ranked based on their profitability and market share within the simulated environment. Best
performing enterprises advance to Rollo Masters where they showcase their results and
achievements in front of leading African business leaders, experts, investors and government
representatives.
The Program was equally matched by a series of surveys addressing different types of
challenges that African SMEs are encountering during the COVID-19 pandemic. The purpose was
to highlight the situation of African SMEs during and post COVID-19 as well as the possible Public
Policy pathways to save this critical economic lever.
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This report highlights data collected from participating SMEs in the Rollo Africa Program.
Analysis of the data brings new insights and implications for public policy engaged by African
governments. It presents the findings of research into the main recommendations for policy and donor
efforts to promote small and medium-sized businesses in Africa. The research follows an outcome
analysis methodology. The focus is on five countries: Egypt, Sudan, Zimbabwe, Senegal and
Cameroon.
We take our research through 14 levers of the challenges faced by African SMEs like Access
to Finance which is the number one challenge for SMEs expansion. We also investigate on Power
and Electricity, on Internet and Broadband, on Human Resources and Taxes and Duties, on Business
Continuity Plans and on COVID-19 measures, on Managerial competencies and on Corruption and
Transparency. We finally investigate also on Negative Perception, on Access to Information and on
the Support of Governments to SMEs. Throughout our investigations, it was of prime importance to
understand the impact that the COVID-19 created on these areas and how it materialized. We also
gave special focus on the SMEs informal sector and on women.
The model is composed of 3 main integrated components:

Rollo Masters

African

Rollo 360

Observ

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Bootcamp

Business

Top 10 African

Selection of 360 Participants /
Call for Applications
Figure xx: Rollo Pilot Phase

Rollo Africa Inc: Rollo Africa Inc is a virtual simulated African company hosted in Cesim
platform. The online business simulation software can host up to 12 SMEs competing in the same
environment. Each enterprise is composed of 3 participants who manage a manufacturing company
in local and international markets. The team is responsible for developing and executing strategies
and decisions for their virtual company while taking into consideration customer behavior, cost
structures and currency fluctuations in the different markets. Decisions to be made relate to
promotion, pricing, quality control across products and customer segments, production and location
cost advantages, investment appraisal, capital vs. labor assessment, financing decisions, demand
estimations and budgeting.
African enterprises: A total number of 120 enterprises composed of 360 African participants
are selected to perform in the simulation divided in 10 online local bootcamps. These participants
7

have the chance to practice and test new business strategies and ideas that can help them to protect
their businesses during diverse and fluctuating market contexts.
Showcasing and awareness: Mapping local African businesses and success stories is central
to the program model. Rollo seeks to identify local enterprises and give them opportunities to
highlight their businesses while learning from local success stories, best practices and knowledge.
The most successful participants had the opportunity to advance to Rollo Masters where they
presented their business strategy in the simulation and related to the real market in front of African
and international businesses judges, stakeholders, and policy makers.
In addition, the outcomes and ideas that emerge from Rollo program will serve as evidencebased policy guidance for impactful stimulus packages for SMEs, including but not limited to:
-

Capacity building for 360 African Entrepreneurs in 5 countries from the 5 regions of Africa.
Reduce the impact of the pandemic in small businesses across the continent.
Monitoring SMEs’ behavior during COVID19 (current and post) scenarios.
Collecting Data and information related to Local SMEs behaviors.
Disseminate lessons learned and good practices within Governments, non-state actors,
businesses etc.
Build capacity of Afrilabs hubs by training 10 local trainers to facilitate the business
simulation in their countries.

The program process includes:
-

Call for application: Eligible African enterprises can apply online for the program.
Selection phase: In each country, Rollo selects 24 eligible teams (72 participants).
Rollo Associates: In each country, Rollo conducts 2 bootcamps. Top Entreprises will
then advance to Rollo Masters.
Rollo Masters: The top performing 10 SMEs advance to Rollo’s final event, Rollo
Masters, in which they will present their virtual strategies and ideas and compare
these with real business models, demonstrating how African SMEs can use these
tools for future growth.
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PART 1: ROLLO
AFRICA BUSINESS
SIMULATION

Rollo pilot started in August after designing the program. In September, we trained the local
implementing hubs. The recruitment started in October followed by interviews and shortlisting in
November. The implementation of phase 1 was in December followed by phase 2 in January 2021
as the following:

1- CAMPAIGN AND APPLICATIONS
The recruitment started with an online application form that was available for candidates in
dual languages: English and French in the time period from 15 October 2020 till 10 November 2020.
We had a total of 15,000 total pageviews and engagement coming from different social media
platforms, emails, SMS, instant messaging, and word of mouth. We received 1470 applicants /490
teams from 5 countries presenting the 5 different regions divided as follows: Cameroon, Egypt,
Zimbabwe, Senegal and Sudan.

10

Figure XX: Campaign and recruitment
Each local implementing partner has designed different communications and recruitment
strategies for the 3-4 weeks with a clear head start from Zimbabwe indicating avidity in such
programs for SMEs. Egyptian businesses showed less interest compared to the other countries as
Egypt might be more saturated with SMEs and Startups support programs. Other enterprises outside
the 5 pilot countries showed interest like Nigeria, Kenya, South Africa and Ghana. Generally, we
had 36,3% applications from Zimbabwe, followed by Sudan 19,6%, 17,1% Cameroon, 15,9% from
Senegal and 11% from Egypt.

2- TEAM STRUCTURE AND DIVERSITY
African businesses who applied showed wide diverse profiles, backgrounds and stages to
address the simulation requirements as the following:
-

297 (60%) formal businesses applied against 193 (40%) Non-formal businesses.
3.5 average years of operation per company.
50% of the applied companies have operated for 2 years.
The average number of employees per business is 8 employees.
392 (80%) of businesses employ full time employees.
348 (71%) of businesses employ part time employees.
324 (66%) of businesses employ women in their team.
133 (27%) of businesses outsource some of their work to third parties.
178 (36%) hire consultants and freelancers.
86 (17%) of applicants employ historically marginalized communities.
67 (13%) of businesses have disable people within their team members.
58 (12%) of businesses have African Diaspora within their team.
The 490 enterprises employ around 3662 employees.

3- SHORTLISTING AND INTERVIEWS
We shortlisted the 490 business to 120 businesses (360 participants) to be distributed over
10 local bootcamps. The shortlisted was based on the following 7 criteria:
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Scoring Matrix

Description

Weight

1- Business Case

Project Idea

10%

Relativity to the Simulated case

20%

Business stage

15%

Financial Awareness

15%

Background and capacity

20%

Diversity (Diaspora, women.. etc)

15%

Positively/Negatively

5%

2- Team

3- Covid Impact

Table xx: Shortlisting Criteria

4- IMPLEMENTATION AND SIMULATION RESULTS:

In December 2020 and January 2021, We implemented 2 simulation boot camps in each
country. Thus, we divided the 120 businesses to 10 different bootcamps. Each boot camp hosts 36
participants from 12 businesses. Participants were asked to manage a manufacturing company (Rollo
Inc) which produces 2 different products and sells it in three different market areas: Africa, USA,
France. Each team competes with the other teams in the same business environment for 6 rounds.
Each round represents one financial year in real life.
The following represent the results and the relative performance of the selected mSMES in
their respective bootcamps:

1. Egypt Simulation

Egypt Simulation (Bootcamp A: 20-21-22 December 2020)
Overall Score: 103%
Business Sector
Industrial - Agribusiness - Food - Environmental - Printing industry - Renewable energy - Fabrics & Garments Cosmetic - Legal Services - Medical Services
Global Sales Revenue
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Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Egypt Simulation A

Egypt Simulation (Bootcamp B: 7-8-9 January 2021)
Overall Score: 93%
Business Sector
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Agriculture - Food - Hand crafts - Trading - Textile and Garments - Services - Industrial
Global Sales Revenue

Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Egypt Simulation B
2. Sudan Simulation

Sudan Simulation (Bootcamp A: 17-18-19 December 2020)
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Overall Score: 95%
Business Sector
Recruitment - Produce and food - Manufacturing - Finance - Agriculture - Tourism - Retail - Healthcare Manufacturing and retail - Logistics
Global Sales Revenue

Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Sudan Simulation A

Sudan Simulation (Bootcamp B: 16-17-18 January 2021)
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Overall Score 96%
Business Sector
Social Enterprise - Cosmetic - Agriculture - Manufacturing and packaging
Information technology (IT) - Solar - Finance - Textile - Media production - Game design
Global Sales Revenue

Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Sudan Simulation B
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3. Senegal Simulation

Senegal Simulation (Bootcamp A: 2-3-4 December 2020)
Overall Score: 89%
Business Sector
Digital - Agribusiness - Poultry farming - IT - Environnement - Garments - Cosmetics - Laws Jurisdiction Administration - Media - Retail - Entrepreneurial coaching
Global Sales Revenue

Cumulative Earnings - 6 Financial years

Final Sorting and Performance
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Table XX: Senegal Simulation A

Senegal Simulation (Bootcamp B: 13-14-15 January 2021)
Overall Score: 91%
Business Sector
Agriculture - Digital - Finance/Insurance - Services - Job creation - Community research - Digital marketing - Online
restaurant - Agri business
Global Sales Revenue

Cumulative Earnings - 6 Financial years
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Final Sorting and Performance

Table XX: Senegal Simulation B

4. Cameroon Simulation

Cameroon Simulation (Bootcamp A: 09-10-11 December 2020)
Overall Score 88%
Business Sector
IT (Healthcare Application) - Flower cultivation and sales - IT (e-learning platform) - Manufacturing - Custom
Brokerage Services - Manufacturing (Recycling)
Global Sales Revenue

Cumulative Earnings - 6 Financial years
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Final Sorting and Performance

Table XX: Cameroon Simulation A

Cameroon Simulation (Bootcamp B: 20-21-22 January 2021)
Overall Score: 86%
Business Sector
IT (Glocalization & Security App) - Consulting Services - E-Commerce - IT (FinTech Application) - Recycling Services - Food Processing
Global Sales Revenue
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Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Cameroon Simulation B
5. Zimbabwe Simulation

Zimbabwe Simulation (Bootcamp A: 14-15-16 December 2020)
Overall score: 89&
Business Sector
Energy - Agriculture - Processing - Transport - Agriculture - Education - Financial Services - Manufacturing - Retail
Global Sales Revenue
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Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX:Zimbabwe Simulation A

Zimbabwe Simulation (Bootcamp B: 07-08-09 January 2021)
Overall Score: 87%
Business Sector
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Digital Marketing - Agriculture - Service - Packaging - Processing - Service - IT - Tourism
Global Sales Revenue

Cumulative Earnings - 6 Financial years

Final Sorting and Performance

Table XX: Zimbabwe Simulation B

6. Rollo Africa Master
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In Rollo Master, we selected only the best performing business in each boot camp in terms
of cumulative earnings and their presentation in front of local business judges and asked them to
compete in different business environments (Service not Product based like in local simulation).
The 10 top teams asked to run a hotel in the domestic and international market and we
monitored their behavior and results in 6 different market outlooks and seasons. The competition was
really intense till the last round and it is worth mentioning that all teams achieved positive cumulative
shareholders return which is very rare to happen in the simulation. This is also a good proof that top
SMEs in Africa can be very attractive for investment and investors.
The champion of Rollo Master Exousia from Senegal was a great example of how informal
businesses and women led businesses can compete and achieve excellent results if they compete in
a well structured and fair environment. It is important to also highlight that the program had around
35% women led business and it was almost the same percentage we had in the final Master event.
This is concrete proof that women's led businesses can perform as men in a fair environment. 80%
of the informal businesses decided to drop-off from the simulator and were replaced organically by
the local hubs with formal businesses. The informal sector is not ready and/or not willing to be in a
well structured environment. However, we had 2 informal businesses represented in the top 10
companies. (Exousia from Senegal and IVS from Sudan)

Rollo Africa Master Simulation
Egypt - Sudan - Senegal - Cameroon - Zimbabwe (29-30-31 January 2021)
Income Statement

Balance Sheet

Market report - Domestic
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Market report - International

Operation report - Domestic

Operation report- International

Quality level and Personnel stress level - domestic
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Quality level and Personnel stress level - International

Cumulative Shareholders return %, Pa.

Market Value of Share - Euros

Final Sorting and performance - Round 6 - Year 3
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Table XX: Rollo Master Performance

5- AFRICAN SMES MODELING
After the implementation phase, we compared the results extracted from each country with
a huge amount of data from previous participants' decisions and results to understand the local
performance compared to the global trends. Egypt performed the best followed by Sudan, Senegal,
Zimbabwe and Cameroon.
Phase 1
Bootcamp A

Phase 2
Bootcamp B

Average
Competitivenes
s Level

Rollo
Ranking
2020

Egypt

103%

93%

98%

1

Sudan

95%

96%

95.5%

2

Senegal

89%

91%

90%

3

Zimbabwe

88%

87%

87.5%

4

Cameroon

88%

86%

87%

5

Table xx: Scorecards per country
A score of 100 would reflect that the country/team performs inline with the benchmark. The
benchmark is set by accumulation of previous participants inputs/decisions from all over the world.
Above 100 reflects superior performance to benchmark, below 100 indicates less than adequate
performance relative to benchmark.
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Figure xx: Scorecards Map
The CESIM scorecard was custom developed by our partner to portray the Entrepreneurial
capabilities of the participating teams. Specifically, it measures along the decision-making processes
of each team throughout the 6 rounds of the simulation 8 entrepreneurial capabilities.These 8
capabilities are traced through a variety of decisions made by the team. They are scored against a
huge CESIM-held dataset that serves as a benchmark. They are enumerated hereafter, and we can
track their sub-set of related simulation decisions.
Entrepreneurial Capability

Subset of related Decisions

1- Pricing

●
●

Core business (90% weight)
Priority customers (10% weight)

2- Forecasting/ Setting financial Goals

●
●
●
●

Demand
Market share
Efficiency
Inventory buffer

3- Asset Management

●
●

Production allocation
Investment plausibility

4- Financing

●
●

Debt management
Cash management

5- Budgeting/Marketing Effectiveness

●
●
●

Customer care
Advertising
Quality investments

6- Cost Management

●
●

Efficiency investment
Production management

7- Logistics Management

●
●

Production prioritization
Logistic prioritization

8- Risk Management

●

Inventory management

28

●

Interest rate management

Table XX: Score Cards Description
The following ScoreCards table indicates the performance of each capability:
Ranking 1: Egypt - 98%
Bootcamp A (103%)

Bootcamp B (93%)

Ranking 2: Sudan - 95,5%
Bootcamp A (95%)

Bootcamp B (96%)

Ranking 3: Senegal -90%
Bootcamp A (89%)

Bootcamp B (91%)
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Ranking 4: Zimbabwe - 87.5%
Bootcamp A (89%)

Bootcamp B (87%)

Ranking 5: Cameroon - 88%
Bootcamp A (88%)

Bootcamp B (86%)

Figure XX: Countries ScoreCards
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6- AFRICAN SMES STRENGTHS AND WEAKNESSES
The data extracted prove that local SMEs have different behaviors based on their countries.
Generally, African Businesses performed very well in decisions related to budgeting, distributing
money, and managing risk associated with their businesses. Egyptian and Sudanese businesses
showed very good understanding of finance and accounting. This was not the case for businesses
located in countries in SSA like Senegal, Zimbabwe and Cameroon who had challenges setting their
pricing, financial goals and forecasting.
Overall, the decisions taken by all the African participants during the overall simulation in
the 5 countries indicates that average relative success of those decisions is 92%. The average score
range in the simulator is between 70% to 110%. While 100% represents the benchmark of similar
cases. The following relative score can help map future collaboration opportunities between SMEs
in Africa and can help governments create regional partnerships based on real strength and
opportunities.
Egypt

Sudan

Senegal Zimbabwe Cameroon

AVG

Pricing

87%

91%

82%

74%

78%

82%

Forecasting

94%

88%

79%

74%

79%

83%

Logistics
Management

91%

93%

89%

90%

81%

89%

Financing

95%

97%

88%

92%

84%

91%

Cost Management

96%

89%

94%

87%

93%

92%

Asset Management

99%

98%

97%

90%

91%

95%

Risk Management

108%

98%

92%

92%

95%

97%

Budgeting

115%

110%

102%

101%

98%

105%

AVG

98%

95%

90%

87%

87%

92%

Table xx: Strength and weakness of African SMEs
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PART 2: AFRICAN
BUSINESSES
ANALYSIS

This part highlights African business analysis through a parallel survey project. The surveys
were administered during the 10 Bootcamps. Each bootcamp ran 2 surveys per day totaling 6 surveys
per bootcamp. The following table details the surveys topics and their distribution over the bootcamp
days. Depending on the survey’s length it was grouped with other survey topic(s) in order to level
out the fatigue level per survey. The surveys were administered in English for English speaking
SMEs and in French for French speaking SMEs. It is envisaged that the surveys will be translated in
Arabic for encompassing the language barrier for non-English/French speakers amongst future
participating African SMEs.
Bootcamp
Day 1

Survey
Survey 1
Survey 2
Survey 3

Day 2

Survey 4
Survey 5

Day 3
Survey 6

Topics
- Access to Finance
- Electricity & Power.
- Internet usage, bandwidth and stability
- Cybersecurity and security of digital tools
- Human resources
- Taxes and government duties
- Business continuity plans
- Lockdown
- Access to health and safety information & services
- Negative Perception
- Access to reliable information
- Government Support
Table xx: Survey Topics

Methodology
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The research project associated with Rollo Africa 2020 Program was coupled with the need
to understand which challenges the African SMEs were facing and how did these challenges evolve
with the COVID-19 pandemic. For this purpose, a literature review was conducted to assemble
typical challenges faced by African SMEs. Meanwhile, a comprehensive survey tool was developed
with the help of the literature tracking these challenges, trying to verify which of these challenges
remained a topical challenge and which did not. Also, the survey tool tries to uncover how African
SMEs faced these challenges during the COVID-19 pandemic.
We hereafter, explain the nature of each of these identified challenges:
●

Electricity and Power Supply: Electricity has been reported to be by far the most important
obstacle that most businesses in the Sub-Saharan Africa experience when operating and
developing their business. Management of energy is significant to provide quantitative results
and comprehensive information about how and where the energy use affects economic growth
and development. This information is necessary to enable African governments to respond
promptly with measures that will improve the supply of energy to ensure the profitability and
competitiveness of firms. The objective of this paper is to analyse the effect of electric power
fluctuations on the profitability and competitiveness of SMEs.

●

Access to Financing: The availability of external finance has been positively associated with the
number of startups, an important indicator of entrepreneurship as well as with firm dynamism
and innovation. According to research, it appears that access to financing is pronounced in
African countries and for the SMEs in particular. Hence, in our study we attempt to track this
challenge for participating SMEs.

●

Poor Management: This arises from the fact that most African SMEs operators or their managers
lack managerial expertise, mainly arising from the shortage of professional training and
experience. The management style is based primarily on trial and error and driven by
performance and short-term gains. This problem is even more acute at the top levels of African
SMEs.

●

Negative Perception: Another challenge facing SMEs is the negative perception potential
customers are predisposed with. The businesses are perceived to be unable to provide required
quality products and services compared to larger organizations. African SMEs are typically
competing with larger companies in the marketplace maintaining well-known names, brands and
reputation. Hence, these SMEs have to have strong competitive advantages and strategies
allowing them to stand the pressure from existing competitions and to win loyal customers.

●

Competency and Capability: This denotes business owner and managers’ knowledge, skills and
experience. Unfortunately, numerous studies have recognized low human resources capabilities
and competencies as major challenges facing SMEs in Africa.

●

Access to Reliable Information: Another challenge faced by SMEs in Africa is lack of adequate
business information from both governments and service providers. The problem arises from
poor information environment resulting from underdeveloped technological and communication
infrastructures and inadequate business support systems

●

Government Support: The role of the government in facilitating and supporting SMEs remains
critical worldwide. A government that does not support SMEs does not only hurt the sector but
experiences negative growth in its economic development. The environment created by the
government in terms of wages framework, taxation, licensing, opportunities, technological
support and infrastructure pave the road to success or failure for the SMEs. Depending on the
regulatory frameworks put in place by the government, can easily crush or promote small
business economy
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●

Corruption: Due to corruption and red tape, many SMEs find it more profitable to stay in the
informal sector, and by that avoiding heavy taxation and other burdensome regulations.
However, growth opportunities in the informal sector are seriously hampered by reduced access
to formal credit, lack of possible expansion out of local markets, etc.

We then supplemented these literature’s identified challenges with challenges we identified
from texts/articles published during the COVID-19 pandemic highlighting some recent surfacing
and/or introduced SME challenges that are closely related to the pandemic.
We hereby describe the nature of these challenges
●

Human Resources related issues: It was reported that many companies resorted to laying off
some of its personnel in reaction to economic uncertainty. How did these phenomena
materialize? Were the layoffs a common trend among African SMEs as well? Some African
SMEs resorted to temporary layoffs as a personnel reduction strategy? Whom did these job cuts
affect the most? In particular, we look closely at the impact it had on women and
minorities.When companies It was also reported that many companies were managing personnel
differently with teleworking setting itself as a common working practice. How did this
teleworking get organized and controlled? Also, we are interested in learning how the different
African SMEs manage their employee leaves? And we track the productivity of those SMEs prepost the health crisis.

●

Education Discontinuity: Many young children had to stay home during the pandemic lockdown.
How did the working parents manage this situation along with their work obligations? If these
children had to follow school from home, what was the impact on time consecrated to work
obligations and helping children with their assignments and education? On another side, how did
the families manage shared technological resources such as laptops, PCs and tablets?

●

Training and Professional Development: Human Resource consultants strongly advised that the
pandemic period is the best period to conduct training and to bring to level the competencies and
capabilities of the company employees. Specifically, digital skills seemed to become important
to master for corporations to be able to adapt to the new pandemic imperative. Was this
phenomenon also true for African SMEs? How did it manifest itself? What were the trends
regarding Training and Professional Development?

●

Lack of consistency / clarity in confinement measures / hours of functioning / curfew / measures
to be implemented to close down and to reopen etc. It was long dwelled on the many changes
introduced by the governments to control the spreading of the virus during the COVID-19
pandemic. This involved many confinement measures that were controversial. Like closing down
the restaurants and other retail shops, while keeping some other. During the Holy month of
Ramadan, the confinement hours got extended to allow for families to gather during Iftar in
Egypt. Similarly, measures implemented were announced and often changed shortly after. It
seemed that governments were facing the pandemic (at least in its early stages) with a trial-anderror approach. Some of these measures were subject to lobbying from influential business
leaders to get loosened. In our surveys we try to track the reality that the lockdown and
confinement measures have been created on African SMEs.

●

Taxes and government duties: Many governments recurred to tax reliefs and economic stimulus
to curb the downward effect of the COVID-19 pandemic. How far could African governments
go into this pathway? What tools did the different African governments’ exactly use? Were there
any specific measures targeted towards SMEs? If yes, what was the magnitude of the impact of
such measures?

●

Lack of business continuity plans and guidance: The discovery of the critical role that Business
Continuity Plans play during the health crisis was prominently put forward as one of the axes
organizations should master. Resuming business operations and services as usual, as much as
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possible, is of critical importance too. It is imperative to continue servicing clients, minimize
business interruption and halt possible negative impacts on the company’s bottom line. Through
the survey tool we try to uncover whether the African SMEs were well equipped with Business
Continuity Plans adapted for the Coronavirus outbreak situation.
●

Access to health and safety information and services: Response activities to the COVID-19
pandemic typically included personal protection through physical distancing and hand washing
coupled with respiratory precautions through face covering. Increased testing and screening with
contact tracing are fundamental to transmission control, and this has been variably combined
with “locking down” of public places including educational establishments, retail outlets,
factories and offices combined with closure of borders and quarantining suspected persons. As
governments in developed countries were issuing workplace safety guidance and making
information available, we wanted to learn about what happened with regards to African SMEs?
What kind of information was made available? What kind of health services congruent with the
pandemic was made available? And how did this benefit / hinder the SMEs from working during
the COVID-19 outbreak. On another note, there are also concerns with the reliability of the data
among some of the African countries due to limited detection capacity and reliable tests as well
as under-reporting of both deaths and prevalence rates. There have been concerns with the
reliability of testing equipment as well.

Survey Builder
After developing the questionnaires around the different challenges, the questions were peer
checked by a colleague from academia and by experts from UNDP and African Union to test their
validity and comprehension. They were then translated in French. The surveys were built using the
Alchemer tool www.alchemer.com (formerly SurveyGizmo). Alchemer is an online survey tool
allowing to gather feedback from participating respondents in many formats. It allows piping (that is
if the answer is X then follows path A, and if the answer is Y, the execute action B). It also has the
capability of generating pre-filtered reports and statistics.

Responses
The following table details the respondents’ numbers across the 5 countries. It also presents
how many completed responses per survey were collected.
Survey
1
2
3
4
Egypt
66
42
45
52
Sudan
62
57
57
57
Cameroon
49
36
38
33
Senegal
57
60
48
35
Zimbabwe
61
57
54
49
Completed
295
252
242
226
Partial
72
42
9
40
Table xx: Survey Respondents Numbers

5
51
55
37
53
52
248
20

6
44
57
34
34
53
242
21

The data used for analysis is the data collected from completed surveys, since it was reported
that participants who encountered connectivity problems had to restart the survey in order to
complete it and fulfill program participation requirements.
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AFRICAN
SMES
SITUATION
ANALYSIS

After analyzing the input from 360 participants, we have the following results:

1- ACCESS TO FINANCE
●

Total number of respondents: 295

Need of finance
●
●

Number of companies that needed finance over their own capital 259 (88,1%)
businesses who needed financing needed an amount ranging between 5,000 US$ to
5,200,000 US$. Averaging a 669,381.2 US$ financing need with a standard deviation of 3,7
Million US$.

Only 11.9% of businesses obtained finance over their own capital. More than half of those
who applied for a loan applied for it in the last three years (2018-2020). Out of those 35 who applied
for a loan only 20 (57,1%) successfully obtained one. Out of the 20 who successfully obtained a loan,
only 6 (30%) obtained a loan amount that corresponded to their request / need.
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Figure xx: Need of Finance
This shows the critical challenge that African SMEs are facing with access to finance. When
only (6 out of 295) less than 2% of the total population can have access to financing with satisfying
credit amounts, it means that this challenge is prominent among challenges facing startups in the
African continent. Among the reasons mentioned for not being able to obtain a loan, it was
mentioned:
-

“The bank refused to commit itself”.
“Lack of collateral (mentioned several times) - No assets”
“Too expensive - The bank interest is very high”
“No reason (was communicated to us) - Not sure”
“Our cash Flow is not strong”
“(Our company is still) informel and not yet registered”

Conversely, some 74 from our respondents (25,2%) admitted applying for a personal loan
intended to cover for their company financing needs.

Types of accounts
In this section, we asked respondents which kind of account (personal and/or company) they
used for their startup and for which reasons. The chart clearly indicates that only about half of the
respondents already have a company account (55,10%), while 28,6% use only a personal account
and some 11,90% use both types of accounts (personal and corporate) to manage their company
finances.
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Figure xx: Type of bank accounts
These replies clearly indicate that opening a company account is much more difficult than
opening a personal account and that fees related to company accounts become discouraging for
startups to pursue. On a lower scale, some respondents reported that obtaining a personal loan though
their personal accounts is much easier than obtaining one through a company account.

Figure xx: Personal bank account in SMEs
For those who wrote in other some of the collected responses were:
-

“We are preparing for having a business account”.
“Gain credit by financial check”.
“I'm in the process of opening a company account, the requirements for my own (personal
account) were easier to fulfill”.
“It was easier to open paypal for online payments. Also ecocash payments were easier with
personal line”.
“I didn’t have the personal means”.
“To have a better financial outlook for our company”.
“Still in the process of applying for a business account”.

From those who responded by having two types of accounts (35 respondents), we find the reasons
for managing company financials through two types of accounts as follows:
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Figure XX: Two types of accounts
For those who wrote in other (6 respondents) some of the collected responses were:
-

“It was simpler and easier to get started using the personal accounts. Now we are
transitioning to company accounts, but some existing clients continue to pay into the
personal accounts”.
“Daily work stuff and operating (is simpler this way)”.
“I already have my personal account and I will shortly open a corporate account to be able
to deal properly with banks, donors, projects and programs on behalf of the company and to
make a clear separation between my personal assets and those of the company”.
“Most of our payments are from walk in payments from vendors in the form of cash”.
“Accessing cash from the bank if we had made deposits became a hassle hence, we opted to
operate them separately”.
“The bank wouldn't open a MasterCard account in the company name, and we needed to pay
for Facebook and Google Ads”.
“Receiving nontaxable income is much easier to receive on a personal account”.

Financial Institutions & the Financing Environment

In this section, we attempt to find out how financial institutions facilitate or hinder the access
to finance for African SMEs. The following chart answers the question: “In general, I find that
financial institutions are not interested in dealing with SMEs”.

39

Figure XX: “In general, I find that financial institutions are not interested in dealing with SMEs”.
Some 44,2% agree that financial institutions don’t appear to be interested in dealing with
SMEs. This is a serious flaw in the financial sector since it is at the root cause of not offering financial
products that are attractive for SMEs. This by itself is a critical indicator that a radical reform in the
priorities of the financial institutions should be pursued. It is regrettable that African financial
institutions do not still endorse the importance of SMEs in the expansion of African economies.
The following chart answers the question: “In general, I find that financial institutions are
not interested in dealing with companies in my sector of activity”.

Figure XX: “In general, I find that financial institutions are not interested in dealing with
companies in my sector of activity”.
Some 105 respondents (35,7%) find that their sector of activity is unattractive for financial
institutions to work with. It is worth noting that regardless of the sector of activity SMEs are
worldwide considered a strong lever of the economy in question. Therefore, it is important to redirect
the attention of financial institutions that all sectors of SMEs are as equally important to the economy
and should be regarded as such.
Formal versus informal sector

In this section, we try to uncover how appealing it is for some SMEs to remain in the informal
sector in order to avoid complexities and taxations typically associated with the formal sector. The
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following chart answers the question: “In general, there are few incentives to operate transparently
and hence, it is easier to remain informal”.

Figure Xx: “In general, I find that financial institutions are not interested in dealing with
companies in my sector of activity”.
Since only a third of the respondents (31,2%) agree on this statement and 43,9% disagree
with it, we would deduct that remaining informal doesn't present many advantages for African SMEs
except in a few cases.
The following chart tracks how much do African startups agree/disagree with the following
statement: “I prefer to avoid regulations and the hassle of bureaucracy of the formal sector”.

Figure XX: “I prefer to avoid regulations and the hassle of bureaucracy of the formal
sector”
Only 22,1 % of respondents think it is better to avoid the hassles and hurdles of the formal
economy. This resonates with the fact that only 49 businesses (16,7%) from the 294 participating
ones in this survey are part of the informal sector.
Next chart detects the relationship between avoiding taxation and remaining in the informal
sector: “I prefer to avoid taxation in the formal sector”. The chart shows that most people disagree
with the statement. Only 10,9% from respondents (32) agree with the statement. Hence, most people
who are deterred from joining the formal sector, are deterred because of the hurdles and hassles of
registering a company not by taxation.
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Figure xx: “I prefer to avoid taxation in the formal sector”
We conclude this section by tracking the government’s capability of enforcing laws and
regulations related to registering companies in the formal sector. “Governments lack the
administrative capacity to enforce laws and regulations”.

Figure Xx: “Governments lack the administrative capacity to enforce laws and
regulations”.
This expresses that 37,9% of respondents find that their governments lack the administrative
capacity to enforce laws and regulations related to registering formally companies and following up
on them.
The following chart shows how difficult it is for small businesses to approach financial
institutions: “In general, I find it difficult to approach a bank for a loan”. Indicating that a majority
(56,5%) share the same opinion about how difficult it is to approach banks for a loan.

Figure XX; “In general, I find it difficult to approach a bank for a loan”
Also, a large percentage (34,3%) of respondents find it hard to obtain information regarding
the financial institutions and their product offering. This means that access to financial information
in itself is problematic for some of our African startups.
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Figure XX; “I find it hard to obtain information regarding the financial institutions and
their product offering.
This despite a “slight apparent effort” from some of the governments to declare financial
inclusion and access to credit endeavors. “It is obvious that my government has recently been pushing
to simplify access to credit”.

Figure xx: Government's effort in financial Inclusion
“It is obvious that my government has recently been pushing to enlarge the credit pool given to small
and medium sized enterprises”.

Figuree xx: “It is obvious that my government has recently been pushing to enlarge the credit pool
given to SMEs”.
This has translated into more “talking” than doing or a “buzz effect” that did not translate in
real access of African startups to finance. “Lately, I have noticed there is more talking about and
focus on SMEs in my country”.This is reflected by 66% of our respondents agreeing with the above
statement.

43

Figuree xx: ““Lately, I have noticed there is more talking about and focus on SMEs in my
country”.

Financial Products for SMEs

In this section we track how respondents feel about the financial products offered to their
companies.

Table XX: Financial products for SMEs
On the availability of the financial products there doesn’t seem to be a problem. On the
suitability of financial products range to the specific needs of SMEs, there seems to be an inadequacy
as indicated by the number of respondents who agree/strongly agree on this statement (47,2%). This
is even reinforced in the (does not match my company’s needs statement) as highlighted by the
number of respondents who agree/strongly agree on this statement (45,4%). On the pricing of the
financial products available for SMEs, there seems to be a challenge as witnessed by the high
percentage of respondents who find the financial offering too expensive (53,6%). Finally, on the
geographic proximity and reachability (is geographically located too far away from where I live
/work) of financial products’ offering, there doesn’t seem to be a relevant problem in this regard. On
the contrary more than 62% of respondents find that this is not a problem they are facing. Therefore,
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the challenges of pricing and adequacy of financial product offerings for African SMEs are the two
prominent challenges related to the financial product offering.
When asked to indicate which financing sources did respondents consider in the context of
their businesses “Which of the following capital financing methods can (did) you consider to obtain
capital for your company? (choose all that apply) »

Figure XX: “Which of the following capital financing methods can (did) you consider to
obtain capital for your company?
It is obvious from the chart African businesses recur primarily to their own savings /
economies when raising capital for their SMEs (mentioned 229 times), followed by Investors
(mentioned 177 times), then by relatives and friends (mentioned 136 times), then by associations and
NGOs (mentioned 109 times), then by banks (mentioned 77 times) coming at 5th position, then by
crowdfunding (mentioned 62 times), then by microloan institutions (mentioned 36 times), and finally
factoring (mentioned 15 times). This indicates that the classic channels of financing (like banks and
microloan institutions) are not as popular among African SMEs, thus limiting abruptly the growth of
these companies.
When considering which financing channels did respondents actually pursue to raise capital
for their startups, it appears that once more personal savings and economies come as the number one
arm of financing (mentioned 247 times), followed by relatives and close friends (mentioned 141
times), followed by associations and NGOs (mentioned 48 times), then by investors (mentioned 39
times), then by banks (coming in the 5th position) (mentioned 18 times), followed by crowdfunding
(mentioned 9 times), then by microloan institutions (mentioned 4 times) and finally by factoring
(mentioned 2 times).
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Figure XX: Raising Capital for SMEs
Hence the results of our survey strongly indicate that the classic financial institutions like
banks and microloan institutions were not actively involved in financing African startups, thus they
still may not be considered as dynamic participators in the growth of the SMEs sector.
A- Personal Savings, Friends & Relatives

Table XX: Reasons for financing SMEs from own savings, family and friends
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To look deeper in reasons why respondents pursued raising capital from their own savings
and/or from relatives and close friends, we studied the reasons by asking respondents who chose
these financing channels how much they agreed with the following statements.
When analyzing the responses to these statements, it appears immediately that startups’
owners who recurred to financing from their own savings / economies did so because a) they believed
in their projects and what it could realize as return and b) that it is the easiest way to financing their
projects. This said, the access to financing is obviously a great challenge for African startups limiting
their growth potential by what they can put forward from their own owners’ savings.
B- Banks and financial Institutions
In this section, we try to unveil from those who considered the banks for obtaining financing
(77 respondents), what hinders obtaining financing from a bank, and obviously it is neither the need
to know someone inside the bank nor that some people in the banks are corrupt as shown from
responses collected from the respondents.

Table XX: Banks for SMES
Therefore, it would be interesting to pursue digging this challenge further since out of the 77
respondents who considered this channel of financing, only 18 obtained financing from banks. (6%
from all the respondents)
C- Associations & NGOs
On the process of applying for financing through an association “The process to apply to
financing with associations and NGOs is relatively easy”, it seems to also entail a great complexity
as reflected by the respondents (43,3% who disagree with the statement) in the following chart:

Figure XX: “The process to apply to financing with associations and NGOs is relatively easy”
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On the process of applying for financing through an association “The process to apply to
financing with associations and NGOs is relatively easy”, it seems to also entail a great complexity
as reflected by the respondents (43,3% who disagree with the statement) in the following chart.
Among the active associations, NGOs mentioned by 109 respondents who considered this
as a viable channel for obtaining financing are: DER, Sonatel, Organisation international de la
francophonie, UNICEF, AyadaLab, Nabiko, La Fondation Tony Elumelu du Nigeria, UNDP, AFD,
African Union, NABIKO, Agribank, Seed.uno, UNIDO, Japanese organization JICA, GIZ, SNV
Women in Agriculture, Gihub, Act in Africa, Generation Unlimited, Anzisha
D- Investors
In this section we try to understand the challenges related to obtaining financing for African
SMEs through investors.

Table xx: Investors for SMES
From the above table it seems to be rather difficult to reach investors that would be interested
in financing startups or SMES (92 respondents from 177 who considered this financing channel)
found it difficult or too difficult to reach out for investors. On a similar line, establishing the contact
with potential investors also appeared to present a high degree of difficulty as relayed by half of the
respondents (49,7%) qualifying that this was indeed difficult / very difficult to achieve. Also, more
than the third of our respondents (35,1%) mentioned that it was hard to understand what the investors
required exactly, justifying that such startups need to be properly trained and prepared for the various
investor requirements and ways of functioning. Finally, one third of the respondents (32,2%) who
approached or were approached by investors found it hard to accept investor requirements.
E- Crowdfunding
Crowdfunding is the practice of funding a project or venture by raising money from a large
number of people who each contribute a relatively small amount, typically via the internet.Although
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crowdfunding did not seem to attract much attention from our survey respondents (62 respondents
considered it as a financing channel while only 9 respondents mentioned obtaining financing through
this crowdfunding), we were interested to learn more about this promising channel as it appears to
be one of the most suited for SMEs in general and it holds many promises for the expansion of this
economic sector.

Table XX: Crowdfunding for SMEs
It appears from data analysis of statements related to crowdfunding that African businesses
are more or less aware of crowdfunding and how crowdfunding can work as a financing channel
(61,3% and 66,1% of our respondents either agree or strongly agree with the statements “I am
completely familiar with the crowdfunding financing” and “I am completely aware of how the
crowdfunding works” respectively). From an awareness point of view, the statement “People in my
entourage talk about and know what is crowdfunding” did not have a conclusive answer on whether
people in the entourage of startups are aware about the crowdfunding financing channel or not since
42% disagree with the statement and 38,7% agree with it, making this a difficult to reach an
understanding of the awareness level surrounding the tool in the African continent. However, it is
comforting to learn that among those who considered crowdfunding as a financing tool (62
respondents) some knew in person other people (36 respondents) who used crowdfunding in their
company financing.
F- Factoring
In this section we try to understand the dynamics related to the light use of factoring as a
financing tool. First, it is worth noting that only 15 from 295 respondents considered this as a viable
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financing tool which brings it down to one of the least envisaged financing tools. Along the same
line, only 2 of our respondents mentioned using this as a financing tool.

Table xx: Factoring for SMEs
For those considering factoring as a financing option, it seems to be an easy to find and
operate option. Also, the vehicles used primarily are formal ones (although not through the traditional
state banks), meaning that SMEs can deal directly in transparency with factoring agencies and
institutions and not be afraid of fraudulent operators. Also, discounting receivables (factoring)
happens at reasonable prices so no issue from this side. Finally, out of the two people who used
factoring: One would not use it again and the other would use it recurrently.
Hence, a need to dig further on reasons why factoring is not really used for African SMEs,
is it because checks and promissory notes are not widely used, and the economies are more cash
oriented? Is it because the regulatory framework is not strong enough? More research is needed in
this area to uncover its related challenges and weaknesses.
G- Micro-Loans
Out of 36 respondents who considered microloans as a workable financing channel, only 8
ever applied for microloans which is a very low percentage of respondents. Among those 8 only 3
successfully obtained microloans! These results reflect a structural problem with microlending in the
African continent, since typically, microlenders work on marketing loans to SMEs since their access
to banks is traditionally difficult. We then tried to uncover why microloans are not as used with
Africa SMEs as they are in the developed economies.
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Table XX: Microloans for SMEs
The process for applying to microlenders seems to be identical to that of bank loan
application, which does not encourage many SMEs to approach microlenders for their financing
needs. The idea is that microlenders are supposed to be more agile and less complicated regarding
their paperwork requirements to approve loans. Regarding pricing of microloans, and since it is a
relatively small population that tackled microloans as a possible financing option, the responses
collected are non-conclusive regarding this element. Finally, on the subject of having a competitive
market for micro-lenders that creates a favorable environment for SMEs to obtain their financing
needs from, again the responses collected are non-conclusive (10 respondents who agree / strongly
agree versus 10 respondents who disagree / strongly disagree) with the statement “There are
obviously several microlenders that create competition to give microloans to companies like mine”.

2- ELECTRICITY AND POWER SUPPLY

●

Total number of respondents: 252

Importance of electricity for the SMEs

In this section, respondents try to determine the importance of electricity as a source of
energy to their business practices by highlighting how much they agree/disagree with the statement
“Electricity is very important for my business continuity”. The chart tells us that 55% of respondents
find electricity to be very important, and 27,5% find it important while only 9,2% disagree / strongly
disagree with the statement significant to the fact that electricity is not that important for their
business continuity.
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Figure XX: Electricity is very important for my business
Fossil Fuel

To determine whether fossil energy is still being used either at home or at business,
respondents were asked to determine whether they agree/disagree with the statement “I use fossil
fuel as a source of energy for either my household or my business”. The results show that at least
one third (33,5%) still use fossil energy.
●
●

Total number of users of fossil fuel: 84 (33,5%)
Total number of non-users of fossil fuel: 167 (66,5%)

This indicates that while the developed world moves into a future characterized by new clean
energy sources and driven by technology and innovation, the reality is that millions of Africans are
still reliant on charcoal, kerosene lamps, battery operated flashlights, wood and candles for their
power needs.

The role of governments in promoting green and renewable energy

In this section, we try to trace whether it is apparent for respondents if their “governments
are promoting usage of green and renewable energy through several initiatives and programs”.

Figure Xx: My Government promote the use of green energy
The graph shows that only 11,6% of respondents strongly agree with the statement and that
28,7% agree with it. Total respondents indicating that some progress is being done is 40,3%. This
shows slow progress from governments to promote such programs and initiatives.
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Alternative Sources of Power

To find out whether it is possible for African SMEs to use other sources of power, we
investigated this point across our respondents’ population and the results were promising.

Figure XX: Alternative source of energy for SMEs
From the chart, the most preferred source of renewable energy is solar power in which the
African continent is rich, followed by fuel, and then wind and Gaz. In Other (sources of power), we
find that biogas is mentioned several times by our respondents.

Power Supply and Pricing for SMEs

In this section, we detect the availability of power supply as well as its relative pricing and
how it impacts the retail pricing. The following table summarizes this stream of our research.
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Table XX: Power Supply for SMEs
A- Power Supply
The table reports on a serious lack of electric power when some 33,3% agree and 29,4%
strongly agree with the statement “I believe there is a constant lack of electricity or adequate power
supply”, thus indicating that 62,7% suffer from a chronic insufficiency of power supply. The next
statement establishes the relationship between obtaining a steady power supply and being able to
sustain the business when people respond to the statement “I think I cannot operate my business
successfully without proper electricity supply”. Almost ¾ of the respondents agree with the statement
(73%) indicating the causality between enjoying a steady power supply and being able to operate
your own business successfully.
B- Power Supply’s Pricing
The next three statements investigate the electricity’s pricing from several points of views.
First, whether different business segments are priced for their consumption of electricity differently?
Through the statement “There are different electricity pricing for different business segments”. And
it appears that in more than 50% of the situations this is the case (52,9% either agree or strongly
agree with the statement). However, there seems to be very little agreement on the fact that the pricing
of the government to the electricity is adequate which could have serious implications on the capacity
of SMEs to be competitive and grow. Only 20,4% agree with the statement “I feel the government is
pricing reasonably the power supply for businesses like mine”.
Finally, there doesn’t seem to be a strong dependency on products / services’ pricing when
African SMEs encounter the situation of a varying power supply pricing meaning that the sensitivity
to power price changes is low. Only 22,7% agree/strongly agree with the statement “I change
frequently the pricing of my products and / or services depending on power supply pricing”, and this
despite the fact that more than two thirds (67,5%) of respondents admitted that their “The government
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has changed many times the pricing of electricity service over the course of the last five years” as
reflected by the chart below.

Figure xx: The government has changed many time the pricing of electricity over the course of the
last 5 years
Mostly (95,3%) prices have witnessed an increasing evolution as shown in the chart below

Figure XX:Change in electricity’s price for SMEs
The variations in elelctricity’s prices for businesses in the last 5 years ranged between 0%
to 1000% increases with an average 129%, as shown in the graph below:

55

Figure XX: Variation in Electricity’s prices for businesses
C- Power Supply’s Subsidies
Only 3,6% of the involved SMEs receive electricity subsidies as shown from the graph
below.

Figure XX: Power Supply’s Subsidies
D- Power Supply from Privately Owned Operators
Only 20,3% of respondents (51) reported that there are non-state-owned private power
operators in their country as reflected by the chart below.
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Figure XX: Non-state owned power operators
Out of these 51 respondents only 12 (24%) use the services of non-State-owned power
operators, and this despite that 36% think that the prices of these privately owned power operators
practice higher prices than those of the State-owned ones.

3- INTERNET CONNECTION AND BROADBAND
●

Total number of respondents: 252

Importance of Internet for SMEs
A vast majority (96,4%) of our participating SMEs use the Internet for their work as shown
from the chart below.

Figure xx: Use of internet in SMEs
It is also apparent that for a vast majority of African SMEs, the Internet is of major
importance: 23,1% strongly agreeing and 62,2% agreeing respectively with the statement “Internet
is very important to run my business”.

Figure XX: Importance of Internet for SMEs
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This internet usage for businesses is widely mapped in the economy with similar companies
from the same field using the Internet as well. This in itself implies that the Internet is not a luxury
and has become a widespread business tool as reflected in the following graph that answers the
statement “Other businesses in my field use the Internet”.

Figure Xx: Other Business in my field use the internet

ISP, Internet packages, Pricing & Services

Most of the participants indicated that they use
Orange followed by other companies like Camtel, Zain,
and Vodafone ..etc

A- Internet Pricing
As for the subscribed Internet packages’ pricing, the following chart resumes that the largest
percentage (39,4%) fall in the category of packages under $40%, shortly followed by 28,3% who
subscribe to Internet packages between 40$-60$.

Figure XX: Internet Packages
62,1% of the participants acknowledge that the internet plan is value for money as depicted
in the following chart.
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Figure xx: Internet value for money
B- Internet Speed
Download speed of the subscribed Internet packages are shown in the graph below:

Figure XX: Internet download speed

C- Reasons for selecting the Internet Package
When asked “ why you select the Internet service that you currently have”, we obtained the
following results.

59

Figure xx: Choice of SMEs current ISP
Results show that pricing is the number 1 reason why people choose their Internet for, the
speed is the number 2 reason, followed by reliability (stability of service). Among the Other (Please
specify), some of the comments and reasons mentioned: “Best of the worst” - “It's what we could
afford” - “The service is good in my area” - “They all share the same faulty infrastructure and pricing
schemes - no real options.” - “They were the only, still are the ones I can access in my area”- The
comments clearly indicate the lack of options and competition among service providers and that the
quality of Internet is in general bad across all ISPs.
D- Internet Services
On another side, we asked participants to rank “the following criteria according to the level
of importance in a broadband service”, and we obtained the following results.

Figure XX: Criteria of importance in a broadband service
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The results bring connection uptime as the number 1 criteria, followed by seed then pricing.
We then asked participants “What are the improvements that you think your current broadband ISP
should be improving on?” and we obtained the following results

Figure XX: Area of improvement of Broadband ISP
The results corroborate with previous results obtained from the ranking of Internet criteria
(previous chart) showing that among the most important improvements required by African SMEs
are faster speed at a lower price (speed and price) (188 responses collected). Increasing the coverage
areas (150 responses collected), reducing the frequency of service interruptions (131 responses
collected), and providing better customer service support (102 responses collected).
E- ISP Loyalty
Having said that, it seems that 45,4% of respondents are likely or very likely “would
recommend (your) current Internet service to a friend or colleague”

Figure XX; ISP Loyalty
This shows a high loyalty indication with ISP, and it resonates with the fact that some 31,4%
that have been with their ISP for relatively long periods (More than 5 years) as indicated in the chart
below.
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Figure Xx: ISP subscription’s duration
We asked respondents whether they “Have (you) ever thought of switching to another
broadband ISP?” and it appeared that some 64,5% of them have considered this option.

Figure xx: Change ISP
To dig further into why respondents would actually switch to another ISP “What is the main
reason for switching to another broadband ISP?”

Figure xx: Reasons to change ISP
We find out that the main reasons why they would switch are to obtain better speed (125
responses collected), or for a better pricing (94 responses collected) or for better customer support
team (51 responses collected) or finally to seize on a promotion offered by a competing ISP provider
(37 responses collected). The reasons why some respondents would stay with their current ISP we
find the following results.
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Figure XX: Reasons to stay with the same ISP
F- Internet Failures
Also, we wanted to find out from our participants’ point of view which Internet failures upset
them most “In the list of service failures below, which one(s) would you consider the worst?”

Figure xx: Internet Failures
It appears from the graph above that slow Internet connection is the most frustrating Internet
failure (71,3%), followed by frequent disconnections (56,2%), followed by No Internet access for
days or weeks! (32,7%) and then incorrect billing (23,1%). Finally, unhappy experience with the call
center service also pulled 17,5% of unhappy SMEs. The Other category of Internet failures, 2
respondents named their dissatisfaction with the practice of high pricing.
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G- Wired vs Wireless Internet
On the preference of wired versus wireless broadband, a vast majority of our respondents
(81,7%) acknowledged the preference of a wireless broadband, for more mobility flexibility and area
coverage.

Figure XX: Wireless vs wired Internet
H- Subscription Activation
When asked “How long did it take the broadband ISP to activate your subscription?” most
respondents seemed to be up and running within 1 business day which reflects a speedy activation
cycle.

Figure: Internet Activation
I- ISP Sign-Up
Almost half of the respondents (49,6%) signed up themselves at the operator’s centers or
boutique.
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Figure XX: ISP Sign-up
J- Technical Assistance
72,3% have at least once contacted their broadband ISP for technical support.

Figure XX: ISP Technical Support
But their opinions about the professionalism of the technical support of their ISP varies
greatly as depicted in the following chart.

Figure XX: Quality of ISP technical support
And this translates into a “rate the customer support’s advice” as follows
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Figure XX: Rate of ISP Customer Support
Meaning that the majority are either satisfied or very satisfied, while the remaining
respondents are either neutral (29,7%), dissatisfied (16%) or very dissatisfied (8,6%). On a larger
view, respondents were in general satisfied with their broadband supplier with 42,6% satisfied and
1,7% very satisfied when asked to “rate your overall level of satisfaction with your current broadband
ISP?” as shown in the below graph.

Figure XX: ISP Overall Satisfaction
J- Fiberoptics
On the fiber optics, most respondents see a hope in this option, shown by some 80,9% of
respondents answering yes to “Are you supportive of the city building a fiber to-the-home network
if it can be paid for only by those that voluntarily sign up for services (no taxes or fees for nonsubscribers)?”

Figure xx: Support to build Fiber optics network
This is reinforced with some 86,9% respondents who declared themselves willing to switch
“If you were offered a fiber optics speedier package would you opt for it?”
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Figure xx: Potential clients for new Fiber optics infrastructure

4- CYBERSECURITY AND SECURITY OF DIGITAL TOOLS
●

Total number of respondents

242

Small and mid-sized enterprises (SMEs) are increasingly at risk of cyber-attacks, and often
serve as a launch pad for larger threat campaigns. SMEs act as easy targets for malicious cyber agents
because they tend to have less sophisticated security infrastructure and fewer trained cybersecurity
workers on staff to manage and respond to threats. In this survey we investigate how this challenge
presents itself to African SMEs.
Internet dependency

We first establish that the Internet is being used by 98,3% of the 242 participants of this
survey ( 96.4% in survey 2) Then for those using the Internet for their business, we establish the
degree of their dependency on the Internet. The graph below reflects 48,7% very high dependency
and 32,8% high dependency over the Internet, totaling 81,5% high/very high Internet dependency
among participants.

Figure Xx: Degree of the internet dependency
Pushing further the dependency degree over the Internet, we ask respondents to declare
whether Yes or No “My business could not have survived without the internet”. And it appears that
for 80,4% of participants who do use the Internet for their work it is a matter of survival and their
businesses could not have made it without the Internet, thus indicating a very high dependency rate.

Figure xx: My business will not survive without the internet
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We also wished to determine for which purposes is the Internet mostly used for businesses
using the Internet? “My business dependance on Internet is for:” And we obtained the following
results:

Figure xx: Reasons for using Internet in African SMEs
The chart shows that for most Business users, the Internet is mainly used for marketing the
products and services of the SME (159 responses collected) followed by getting orders, (34 responses
collected), closely followed by distributing my product/service then by distribution and logistics. In
the other category, we find 6 responses pointing mostly to activities related to marketing the
product/service of the company. Our results also point to the supremacy of email and social media
usage for business purposes as well as some usage of specific software (firmware) as indicated in the
below table:

Table XX: Use emails and social media
The table is indicative of the heavy usage of social media and emails in work contexts (when
related to the marketing of products and services), this makes perfect logic.
Information Security

For those using the Internet for their businesses, we wanted to establish whether they “have
concerns over the security of information transmitted over the internet”, and a majority of 71,5%
determined this to be a concern thus establishing cybersecurity as a challenge they are facing.
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Figure XX: Concerns over Security of information
To dig further into why information security is a concern to those who responded by yes, we
gave them a list of reasons for the statement “My concern over information security breach is
regarding”. And it appeared that Business Internet users were mostly concerned about divulgation of
information about their clients (140 responses collected), closely followed by concerns over the
security of payment information (108 responses collected), then by concerns over the breach of
information concerning specs of products and their pricing (94 responses collected) and finally by
the spreading of information of the publicity and advertisement activities (77 responses collected).

Figure XX: Information security breach
To identify why Business Internet users have concerns over the security of their information,
we prompted them to respond to the statement “I fear that competition might use this information
to”:
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Figure xx: Fear over security breach
It appears to us that the fear from competition imitating the business marketing activities
comes as the number 1 fear (107 responses collected), followed by the fear to steal my clients (105
responses collected), followed by to harm my reputation (88 responses collected), then by imitating
my product or service (84 responses collected).
Hacking Incidents

Among the Business Internet users (238) only 58 (24,4%) encountered a hacking situation.
Among those 39 (67,2%) encountered hacking only once, while the remaining 19 (32,8%)
encountered it several times.

Figure XX: Hacking Incidents
Thankfully, for 74,1% (43 responses out of the 58) of those who encountered a hacking
situation, it was minor and had a slight impact over their business while for 15 respondents, the
hacking incident(s) were major and had a significant impact over their business. Out of those who
faced a hacking incident, some 24 “I was in a situation where I had to go out of business because of
a cyberattack” which is very alarming since it threatens the very existence of the SMEs.
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Figure xx: Businesses Shutdown because of cyber attack
These cyberattacks seem to be a real threat confronting the African SMEs since 84 (34.7%)
of our survey participants reported that “I personally know of other businesses that had to go out of
business because of a cyberattack”.

Figure xx: other businesses shutdown because of cyber attack

Security Tools

In this section we try to uncover whether African SMEs are utilizing security tools to protect
their businesses from hacking and cyberattacks. First, we identify the participants who use specific
software to protect themselves from hacking and cyberattacks “I pay attention by using specific
security software to protect my business”

Figure xx: Software to protect from hacking
It appears that some 64,3% use specific security tools to protect their businesses. Mostly this
is through antiviruses and passwords.
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Figure xx: Security tools
It is also obvious that participants are aware about the potential harm of cyberattacks so
62,6% (149_ have upgraded their software to offer a better protection for their information as seen
in the following chart that answers: “I have upgraded the software I use for my business to protect
the information that circulates on it.”

Figure xx: Upgrade Security tools
Government Support

In this section of the survey, we try to see what role governments play in counterattacking
cybercrimes, cyberattacks, etc. and which agencies are involved in this endeavor. First, we try to see
whether African SMEs acknowledge the support offered by the government in this area or not “The
government is supporting us with tools to counteract cyberattacks”.

Figure xx: Government is supporting with tools to counteract cyberattacks
It is apparent from more than half the responding population (50,8%) that this is not the case.
Only 12,7% agree and 3,5% strongly agree with the statement. This is a critical indicator that the
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government support is not enough. Even on the awareness programs “The government is supporting
us with awareness on how to protect our data against cyberattacks” we cannot determine much effort
is being done by governments to raise awareness on protection methods. This in itself is reflected in
the 44,5% who either disagree or strongly disagree with the statement as indicated in the below chart.

Figure XX: Government is supporting us with awareness on how to protect our data
It is even apparent that cybersecurity is not among the official government efforts targeted
towards the SMEs, since 140 respondents (57,9%) don’t even know which organism is responsible
for that matter “A single organization in my country has overall responsibility for cybersecurity”.

Figure xx: A single organization in my country has overall responsibility of cybersecurity
Then on the responses given to answer the question “Which organization is responsible for
enforcing cybersecurity?” it appears that this country specific, we mention the ones that were
communicated to us by the participants: Brigade de la cybercriminalité (police), AFNOR Group,
ANTIC (Agence Nationale des Technique de l'Information et de la Communication), Police, Potraz,
Zain, ZRP, Ministry of Information, The Government Telecommunication Agency of Zimbabwe,
Internet police, Ministry of Cyber Security, SEEC.
On the issue of whether a single organization should be handling operations, policy and
funding: “I believe a single organization in my country should be bringing operational activity and
policy together with clear governance arrangements and a single stream of funding”, the matter
doesn’t seem conclusive in the opinion of participants probably because there is still lack of clarity
on the matter. This is seen in the following chart. Maybe there are more people agreeing to this
because it makes things easier as discussed with some of the participants during the Program.
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Figure xx: “I believe a single organization in my country should be bringing operational activity
and policy together with clear governance arrangements and a single stream of funding”
We also attempted to find from participants how the government establishes policy and rules
“When there is a cyberattack, the government is there to ensure the correct balance”

Table XX: Government role in cyber attack
From this table, the results point to the non-existing role of the government in all three
activities related to cyberattacks. If we add the neutral to the I am not sure statements, it looks as if
the government’s role is hazy and not clear in the process. This position is reinforced in some
statements by strong disagreement on the role that the government plays.

Regulatory Framework

In this section we investigate further how the regulatory framework governing cyberattacks
is formulated.
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Figure XX: Regulatory framework in cybersecurity
It is alarming to see that respondents who are key people inside African SMEs answer mostly
by I don’t know, and this indicates their total lack of knowledge on the regulatory framework
surrounding cyber criminality (See last column). The lines of accountability are not clear—both for
cyber security policy and for crisis response (33,1% of respondents say they are not). Also, it doesn’t
seem clear how government priorities are decided and communicated regarding cyberattacks and
information security? (43% of respondents say they are not). And in most cases (38,8%) participants
are not aware of the governments’ efforts to publish information about progress on cybersecurity?
Nor does it provide a platform to share information among organizations (33,5%).
As a conclusion, the whole cybersecurity initiative seems still nascent and scattered in the
African countries and no real tangible efforts could be detected. To finalize, we try to uncover more
elements pertaining to the regulatory framework governing cybersecurity by prompting our
respondents.
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Figure XX: Regulatory framework in cybersecurity
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Once more, it is apparent from the number of the I don’t know answers that participants are
not aware of the mechanisms engaged by the government (if any) in the field of cyberattacks. For
instance, data protection and privacy regulations do not seem to reflect much of the challenges of the
digital age. Also, the approach to cyber regulation across different sectors of the economy and the
wider information and communications technology supply chain does not look too coherent. On the
other hand, the criminal law does not seem to adequately address offenses committed online. Survey
data doesn’t support that the government sponsors or invests in cybersecurity R&D? Nor does it seem
to support cybersecurity training, education, and awareness-raising for businesses, those in work,
those in education, and those in the general population. Finally, the survey data doesn’t prove that
the government engages with the private sector or academia in its cybersecurity work.
It is therefore apparent that whatever governments and their related agencies are exerting as
efforts in the field of combating cyberattacks and reinforcing cybersecurity, it is not addressing
properly the needs of African SMEs and therefore the strategy needs to be reviewed entirely.

5- TAXES & DUTIES
●

Total number of respondents

226

Paying Taxes

In this section, we try to probe our respondents to detail how they stand vis a vis the taxation
system applicable on SMEs in their country. First, we identify that some 163 respondents do pay
taxes (72,1%) as shown in the chart above “I pay taxes and duties for my company”.

Figure XX: Paying Taxes
To analyze why some respondents among the African SMEs do not pay taxes, we can look
at the below chart: 41.3% are not registered businesses, 27% are not making any profit, and 31,7%
have different arguments like: like still in testing phase, below taxation threshold, too small,
exempted, grace period, and because of the pandemic.
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Figure XX: Reasons for not Paying Taxes

The following chart indicates the range of tax brackets imposed on the involved SMEs:
34.1% indicated that the taxes imposed are between 10-20%, followed by 29.2% indicated between
20-30%. 27% of the participants do not know exactly the local tax bracket imposed on small
businesses on their countries.

Figure XX: Range of tax bracket imposed on SMEs
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Tax system’s efficiency and transparency

Figure XX: Tax system’s efficiency
We begin by excluding the neutral answers to understand more the nature of the taxation
system (middle column).
It seems that the taxation system is not easy to understand for more respondents (42,9%)
than those that find the system easy to understand (15,6%). Also, it is difficult to follow the
procedures of taxation for more respondents (38,9%) than it is for others who find the system easy
to follow (21,7%). This is probably due to the fact that there are multiple tax schemes for SMEs that
make it hard to understand and to follow (35% agree or strongly agree versus 20.8% who disagree
or strongly disagree). It could also be attributed to a certain corruption level associated with the tax
systems as reported by 37,6% versus 15% who do not agree with the existence of some forms of
corruption associated with the taxation system).
This aspect is confirmed by the following chart that demonstrates that 61,2% of our
respondents finds that the “Compliance to taxes imposed on SMEs in my country is” prone to detours
and evasions. Hence, the taxation system is obviously lacking transparency and is difficult to come
in terms with.
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Figure XX: Tax system efficiency

Taxation Fairness

Next, we collect information from participants on how they feel about the taxation system.

Figure XX: Tax Perception
Responses point that African SMEs are mostly neutral about the relevance of the taxes they
pay “the taxes and duties I pay are relevant to the size and volume of my business”, with slightly
more people tending to agree on the relevance than people who tend to disagree on it. Similarly, most
respondents feel that they are getting adequate services against the taxes they pay “I feel that I am
getting services for my company against the taxes I pay” with this time more people disagreeing onto
the adequacy of services than those agreeing. This will give way to many SME taxation policies’
reviews. Also, 34,4% of our respondents are neutral to whether the reporting of taxes is an easy
process “Reporting of my business taxes is easy”. Slightly more respondents find it easy than
difficult.
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Tax scheme imposed to SMEs

Most of our respondents (39,5%) do not think that the current tax scheme imposed on the
SMEs “Promotes the SMEs businesses” and to reinforce this feeling it is a majority 32,8% that thinks
that “the tax scheme hinders doing business in a smooth way”. Finally, and after excluding those
neutral to the assessment, a majority of respondents (34,7%) feel that the tax scheme imposed is just
not fair!!

Table XX: Tax scheme imposed on SMEs

Digital declaration

Data collected point to the fact that many respondents (34,5%) are not aware whether digital
reporting of taxes exists in their country or not. “The authorities offer the possibility of reporting
business taxes in digitized format”.
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Figure XX: The authorities offer the possibility of reporting business taxes in digitized format
However, most respondents prefer that taxes be reported digitally “I would have liked that
the authorities offer the possibility of reporting of business taxes in digitized format” as seen in the
following chart with 35,8% who agree and 35,8% who strongly agree (totaling 71,6%).

Figure xx: I would have liked that the authorities offer the possibility of reporting of business taxes
in digitized format
Once more when asked whether “The authorities offer the possibility of paying business
taxes in digitized format”, many seem to be completely in the blank and don’t know whether this
possibility exists or not in their country (85 respondents representing 37,6%)

Figure xx: “The authorities offer the possibility of paying business taxes in digitized format”
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A large majority (40,8% agree and 32,7% strongly agree totaling 73,5%) “I would have liked
that the authorities offer the possibility of paying of business taxes in digitized format”

Figure XX: “I would have liked that the authorities offer the possibility of paying of business taxes
in digitized format”

10- SMES MANAGERIAL COMPETENCIES

●

Total number of respondents: 248

In this section, we wanted to explore the managerial competencies, and how African SMEs
managers stand in comparison with the norms of managerial competencies. We used the following
table to gather most of the information from the Program participants. It is worth noting however,
that Program Participants are themselves the managers of the companies on behalf of which they are
answering, so human bias is to be included in the answers. It is comparable to self-assessment testing.

Managerial Level

It is obvious from data presented in our following table that African SMEs enjoy a good level
of management “In my business I would qualify the level of management as being Very Good” when
some 60,5% agree on this and 19,4% strongly agree. This is further enforced by respondents
believing that African SMEs’ managers have good managerial expertise. We see 51,2% who disagree
and 14,5% strongly disagree with “Our managers lack managerial expertise” thus totaling 65,7%
thinking that the managerial expertise of African SMEs is adequate for their businesses.
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Table XX: Managerial Level
Similarly, respondents think that the managers of African SMEs don’t lack appropriate
training and experience. In this context we find 52,4% who disagree and 15,7% who strongly disagree
on the statement: “Our managers lack appropriate training and experience to operate the businesses”
this totaling 68.1% who are in disagreement. It also looks like that the managerial style is more
scientific than based on trial and error, as shown from responses collected against “Our management
style is basically on trial and error” 56.4% disagree and strongly disagree with the statement.
Management seems more prone to focus on long-term performance with appropriate
strategic planning than on short-term goals. This is demonstrated by respondents disagreeing by
54,8% with the statement “Our management is driven by performance and short-term gains with little
attention paid to strategic planning”. Finally, it is also obvious that education has also contributed
towards a good managerial level as indicated by the 83,5% who agree and strongly agree with “Our
management enjoyed a good education”.
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Management Knowledge

In this section, we try to uncover in which area of management, African SME managers
suffer the most. “More specifically, I would qualify our management knowledge in

Table XX: Knowledge Level
Once more, responses collected do no not show a particular area in which African managers
need reinforcement, since they score as being excellent and/or very good in all mentioned managerial
areas.

Managerial Functions

In this section, we try to see from managerial functions, which are the ones in which African
SME managers suffer the most. The following table starts with the statement: “Our management is
good in”
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Table XX: Management functions
The table comes back with no tangible data about deficiencies that African SME managers
are facing. They seem to be good in all 4 functions of management described (planning- organizing
– leading & controlling) In more general terms, it seems that African SMEs possess good caliber that
are well fitted in their positions. This could be deducted from the following chart that answers to the
statement/ “In general, I see that we have the competent and qualified staff in their right place”

Figure XX: Qualified staff

11- CORRUPTION & TRANSPARENCY

●

Total number of respondents: 248
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In this section we investigate how corruption is affecting African SMEs, how they deal with
it and how it evolved during the pandemic.
Corruption Awareness

First, we establish whether respondents are aware of the existence of widespread corruption
in their countries and this is confirmed by their answers to “I believe that a major challenge facing
businesses in Africa is widespread corruption” with 42,5% who agree and 28,7% who strongly agree
thus confirming the challenge.

Figure xx: Corruption Challenge
However, these participants don’t know exactly where their countries stand on the
Transparency index with only 43,1% who respond positively to “I know exactly where my country
is placed in the Transparency Index”. This could be attributed to lack of communication about the
index in formal and expanded ways by officials and media. Also, some countries have changed
drastically their stand with regard to their position in the transparency Index.

Figure XX: Transparency Index

Combating Corruption & Government Efforts
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Table XX: Combating Corruption
In this part, we try to see what the government is doing to combat corruption. Not a lot of
participants are aware of their government’s efforts to combat corruption. Nor do they trust the
government’s efforts to ameliorate the position of their country in the Transparency Index.
Thankfully, corruption does not seem like something that has a lot of impact on small businesses,

89

and African SMEs are not “forced to divert its course and undertake some minor corruption actions”
nor “expected by government officials before service is rendered”. However, some respondents
confirm that they have to be “spending extra-money outside my budget or cut my budget to pay for
unwarranted activities” with a few respondents (29,4% agree and 8,1% strongly agree) who witness
that they “see constant harassment and intimidation of business person by legal authorities who often
confiscate business merchandise in name of unpaid licenses and other penalties”. Our participants
(51,6%) warn however that “Level of corruption (in their country) will most probably deter people
from beginning their own businesses”. This is acknowledgement that corruption is playing against
SMEs and could potentially limit their growth.
Corruption Impact

We wanted to explore which in which areas is corruption manifesting itself most, so we
asked “Usually corruption will (select all that apply)”

Figure XX: Corruption impact
The survey data points to the reduction of business revenues and affecting positive business
performance (112 count) mostly, followed by having to finish some formalities (111 count) as well
as avoiding some unwanted taxes or duties (109 count) or landing on important tenders and/or
business opportunities (104 count). On a relatively lower scale, we could also mention that corruption
would manifest itself in assisting some small businesses to obtain some business deals (62 count) or
helping protect small businesses in order to survive (30 count) or increasing business revenue (30
count).

12- NEGATIVE PERCEPTION
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●

Total number of respondents: 242

One of the challenges that African SMEs are confronted with is that their businesses are
perceived to be unable to provide required quality products and services compared to larger
organizations. We wanted to validate this challenge as being still one and how it manifests itself.

Table XX: Negative Perceptions
The first two survey questions dis-validate this as being still a current challenge for African
SMEs; When asked whether “My business is perceived to be unable to provide required quality
products and services compared to large businesses” we find that 40,9% disagree and 19,4% strongly
disagree with this first statement (totaling 60,3%). Then when asked “We cannot obtain market share
due to very hard competition with well-known names brands and reputation”, again a majority 51,3%
(40,1% disagree and 11,2% strongly disagree with the statement).
This does not exclude the fact that small businesses must stand up for fierce competition like
demonstrated with the high agreement rate to the statement “My business must work very hard to
excel in its services and product quality” (53,7% agree and 28,1% strongly agree). Similarly, this is
reinforced with answers given to the statement “My business must have well elaborated strategies to
enable us to stand the pressure from existing competitions and win loyal customers” which indicates
that small businesses have to withstand high competition and pave its way the hard way. Some 50,4%
agree and 30,6% strongly agree with the statement totaling 82 % of the surveyed population who are
confirming the hard effort given in by African SMEs.
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Worth noting, the impact that Covid-19 has had on SMEs was positive in how they are
perceived because 40,9% agree and 10,7% strongly agree that “due to the Covid-19 pandemic, my
business has a better image with the clients” which is a good thing that happened to African SMEs
thanks to the pandemic. This positive impact is even further reinforced with replies coming to the
statement “I feel that due to the Covid-19 pandemic, small local businesses stand a better chance to
grow faster than larger companies” because we find 36,4% agreeing with the statement and 13,2%
strongly agreeing with it.

13- ACCESS TO INFORMATION
●

Total number of respondents: 242

In this survey, we try to establish whether the access to information is a remaining challenge
as indicated by previous literature reviews about African SMEs, and how the challenge is routed.

Figure XX: Access to Information
The first question does not establish the access to information as being a challenge that
African SMEs are aware of as portrayed by the equal split of agreeing and disagreeing responses
given to the statement “My business lacks access to adequate business information”. This does not
eliminate the fact that these SMEs recognize the important role technology plays in giving proper
access to information which makes these companies more performing. 43,8% agree and 30,2%
strongly agree “Presence of appropriate technology and associated support systems like hardware
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and software make it easier for businesses like mine to be efficient and effective which in turn lowers
costs of production and operations” thus totaling 74% of the surveyed population.
For the infrastructure that supports access to information, there doesn’t seem to be any
serious malfunctioning since only one third (36.6%) report that “My business has a poor information
environment resulting from underdeveloped technological infrastructures”. For the communication
infrastructure, (32.2%) of the African SME agree and strongly agree with“My business has a poor
information environment resulting from underdeveloped communication infrastructure”.
For the business support system, the survey does not reveal any serious issues since 22,7%
disagree and 3,3% strongly disagree against 28,5% agree and 9,9% strongly agree with the statement
“My business has a poor information environment resulting from inadequate business support
systems”. Finally, there is consensus that it is the role of authorities to support the access to
information “I believe that it is the role of the official authorities to facilitate access to reliable
information for businesses like mine” agreed by 66% of the participants.
“I usually obtain information about my sector and or activity from”, It seems from responses that a
vast majority of respondents rely on social media and digital press to obtain their information.
“Among the reliable sources of information that exist are” FAO OP – SocialnetLink - euro news,
Jeune Afrique- France 24 - 3FPT - Seneweb.com, leral.net – ANSD

Figure XX: Source of Information

14- THE ROLE OF GOVERNMENTS IN SUPPORTING SMES

●

Total number of respondents: 242

In this survey we try to uncover the role of governments in supporting SMEs and in which
areas interventions should be to facilitate the businesses of African SMEs.
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Table XX: Role of governments
There is consensus on the vital role of the government. 34,7% agree and 35,1% strongly
agree on “The role of the government is a vital role in facilitating and supporting SMEs”. Also, “It
is the government that creates the right or desirable environment for businesses growth” with 34,3%
agreeing and 28.5% strongly agreeing on this. Only 38.9% see that “In my country, the government
plays a vital role in facilitating and supporting SMEs”, which means that the governments’ role is
not that confirmed in supporting African SMEs. There also doesn’t seem to be evidence in the data
collected that “In my country, the government created the right environment for businesses growth”,
nor that “In my country, the government pays little attention to the SMEs sector”. We hereafter
summarize data drawn from the survey responses on the efforts put by the authorities as collected
from “The environment created by the government in terms of”
Wages framework,
Taxation
Licensing
Business opportunities for SMEs
Technological support
Infrastructure
Regulatory frameworks,
Access of youth in the SMEs
Access of women in the SMEs

Not supported
Not supported
Not supported
Not supported
Not supported
Not supported
Not supported
Supported
Supported

Table XX: Business Environment created by the government
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Therefore, the government’s support to SMEs is not confirmed through its different sections.
However, it seems obvious that the different African governments have given support to both youth
and women in SMEs.

PART 3: COVID19 IMPACT ON
AFRICAN SMES

1- COVID-19 SITUATION ANALYSIS IN AFRICA
A- Health Systems

●

Total number of respondents: 248

In this section we try to understand the structure of the health system in each of the
participating countries and how did it come to serve during the pandemic.
Availability of Health Services

At first, we realize that most health services are either scarce (45,2%) or adequate (35.1%)
and less high end (19,8%)
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Figure xx: Health Services

Access to Health Services

It also seems that access to adequate health services dependents on level of income as shown
in the graph below: 70.7% agree against 13% who do not agree and 15.9% who are not sure.

Figure xx: Health services depends on level of income
Only 40 respondents (16,1%) “have a health insurance scheme” in their companies as shown
in the chart below.
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Figuree xx: Health Insurance in SMEs
Out of those who enjoy health insurance, 35% (14) are contracted with public insurance
companies and 65% (26) are contracted with a private insurance company.

Figure xx: Public vs private insurance
For those who contracted health insurance, it seems they are adequately satisfied with the
scheme as depicted in the chart below where 34,2% agree and 10,5% strongly agree with the
statement “In general, I am happy with my health insurance scheme”.

Figure xx: “In general, I am happy with my health insurance scheme”
For those who did not contract a health insurance scheme, we wanted to find out the reasons
why not and we came with the following chart where mostly people found that the available schemes
were not suitable for their budget (48,3%), others (20,3%) have personally contracted health
insurance (not through their workplace), while of course for not registered companies, they still did
not contract a health insurance program for the employees (13,5%). 6,3% found that the available
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schemes were not adequate for their needs and finally under “others” category we found that mostly
insurance coverage was not affordable for SMEs, or that the company just newly registered, or that
the capacity of the company does not justify it having interesting corporate deals from insurance
companies.

Figure XX: SMES without Insurance

B- Scarcity of medical resources

During the pandemic, many countries suffered from the shortage of medical supplies and the
overcrowding of their health facilities. We wanted to trace this in our survey through the collection
of feedback to the statement “During the COVID19 pandemic, it was obvious that there was a
scarcity in (select all that apply)”
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Figure XX: Scarcity of medical supplies
The chart shows that first and foremost it is the intensive care units that demonstrated the
highest shortage, followed by medical masks and medical equipment in general. Medicine was also
in shortage as well as surgical masks and sanitizers. In the “other” category, places for quarantine
were mentioned as well as places in hospitals that would accommodate non-covid-19 cases. It was
also mentioned that masks and sanitizers although became available after a while, they were way
beyond affordable for many people. Finally, Covid-19 tests were conducted on a very small scale,
and not widely accessible for the masses.

C- Government's Measures

●

Total number of respondents: 248

In this section we wanted to investigate how the policies and measures to combat the Covid19 were undertaken and precepted by African SMEs.
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Table XX: Policies and measures to combat the Covid-19
From the survey data, it seems that there is consensus that “the measures taken in response
to the Covid-19 pandemic have been clear”: 48% agree and 17,7% strongly agree on the statement
(totaling 65,7% of the population surveyed). Along the same line, “The communication undertaken
about the measures taken in response to the Covid-19 pandemic have been effective” indicates that
most respondents find that the announcements concerning the pandemic measures were effective:
40,3% agree and 10,9% strongly agree with the statement. Whether these announcements were taking
effect immediately, leaving little time for businesses to take precautionary measures or to prepare for
them, is not conclusive from the data we obtained to the statement “Announcements regarding
measures taken by the authorities in reaction to the Covid-19 pandemic were announced relatively
late”.
Also, people seemed to accept the measures taken by government officials and they did not
resent them “In general, in my company, there was consensus about the measures taken in response
to the Covid-19 pandemic”: 45,2% agree and 20,2% strongly agree (totaling 65,4% of respondents).
This is further reinforced with high acceptance to the statement “The measures taken in response to
the Covid-19 pandemic have been reasonable” because most respondents find the measures imposed
reasonable and not exaggerated. It seems also, that “The authorities changed often the measures taken
in reaction to the Covid-19 pandemic” which is reflected by 47,2% who agree with the statement and
12,9% who strongly agree totaling 60,1% of surveyed population.
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Whether those measures taken by the authorities have taken social and economic
considerations is not conclusive from our survey data, excluding neutral answers, we obtained 25,5%
disagreement or strongly disagree versus 46,4% who agree or strongly agree on the statement “The
measures taken by the authorities in response to the Covid-19 pandemic have taken into account
social factors” and obtained 35,9% disagreement or strongly disagree versus 39,1% who agree or
strongly agree on the statement “The measures taken by the authorities in response to the Covid-19
pandemic have taken into account economic factors”.
However, it is apparent that “The measures taken by the authorities in response to the Covid19 pandemic have taken into account health and safety factors” since we find only 14,1% in
disagreement with the statement against 62,9% who are in agreement with the statement.
It seems however, that the implementation of those measures was somehow relaxed as
indicated by the responses collected against the statement “Implementation of the measures taken by
the authorities in response to the Covid-19 pandemic was strictly followed” where 35,5% and 11,7
% who disagree and strongly disagree respectively with 20,6% and 4,4% who agree and strongly
agree respectively. This means that there might have been violation of curfew hours or no respect for
half office capacity, etc. On the other hand, some respondents reported inconsistency in the measures
taken by their authorities “In general, I believe there was a lack of consistency in the measures taken
by the authorities in response to the Covid-19 pandemic” as portrayed by the high agree rate of 40,3%
and 8,9% strongly agree rate totaling together 49,2% approximately half of the respondents. Against
only 20,5% who did not see this inconsistency. Inconsistency occurs when measures imposed to
close certain types of commerce are not equally imposed on similar in nature commerce (hairdressers
and nail salons for example or gyms and dancing studios).
Furthermore, most respondents thought that “In general, the hours of functioning for my
business were reasonable and allowed us to continue offering our service / product” as indicated by
the 51,3% who agree and strongly agree with the statement. Besides a large percentage of African
SMEs feel more adapted to dealing with new waves of the pandemic or similar health crisis as seen
from the responses collected against the statement “Personally, I feel I have gained a learning that
would allow me to function reasonably in case of rising Covid-19 numbers and / or a second wave”
where some 66,5% agree and strongly agree with it. Finally, concerning the measures imposed by
the authorities, a large number (40,4%) are confident that “In general, I believe the authorities will
not impose very strict measures in case of a second Covid-19 or pandemic wave”.

D- Information Circulation

In this section we needed to know how effective the authorities were in circulating
information about Covid-19 and raising awareness against the virus and what could be done as
precautionary measures. In general, it seems that the authorities did a good job regarding “The
information about the physical distancing, barrier gestures and other Covid-19 prevention actions
were circulated regularly” as seen in the below chart.
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Figure xx: The information about prevention actions were circulated regularly
Similarly, authorities and government officials seemed to handle well the awareness
campaigns as indicated with the below chart that answers to the statement “There were systematic
awareness campaigns about the actions needed to prevent the spread of the Covid-19”

Figure xx: Awareness campaigns about the actions needed to prevent the spread of the Covid-19
Also, a vast majority saw that their country’s officials used a dashboard as indicated below
in response to the statement “There was a daily dashboard of new COVID-19 contracted cases, deaths
and other vital information”
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Figure xx: Daily dashboard of vital covid-19 information
It is surprising however to see that there are 16,6% who don’t know whether there were
dashboards or not. To dig further on the role and usage of these dashboards, we probed our 72.9%/180
respondents to answer a few more questions concerning them “About the daily published Covid-19
cases”.

Table Xx: Daily Covid-19 related information and dashboard
Unfortunately, information collected about these dashboards are non-conclusive, whether
they reflect the reality and people believed the numbers communicated through them doesn’t seem
to be decisive. The only apparent challenge is that there was contradicting information circulated as
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mentioned by 39,5% who agree / strongly agree with the statement “There were contradicting
information released from different sources regarding new Covid-19 contracted cases, deaths and
other vital information”. Fortunately, most of the participating African SMEs knew how to deal with
safety as shown in the below graph “In my company, we knew exactly how to deal with the safety
hazards related to Covid-19” As agreed by 71,7%.

Figure xx: In my company, we knew exactly how to deal with the safety hazards related to
Covid-19

2- IMPACT ON AFRICAN SMES
Rollo traced through its applications and surveys Covid-19 related issues faced by African
SMEs. All applicants were requested to fill an online application that includes information about the
pre- and post-COVID-19 stature. This part is extracted from 490 applications.
Nature of the impact

When asked if these SMEs were faced with major changes due to the Covid-19 pandemic,
92,8% of these startups reported that their businesses were impacted heavily by the pandemic.
Whether this impact was positive or negative was further investigated, and the survey revealed that
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most respondents were faced with a negative Covid-19 impact over their businesses (qualitative
data).

Business expenses cuts

The survey reports on some 466 (95,1%) respondents that had to drastically cut their
company’s expenses due to the Covid-19 breakout. To highlight the major areas that were targeted
by these expenses cuts the survey shows that among 441 respondents, the following areas were the
target of expenses cut:

Figure XX: Expenses Cut post covid-19

Qualitative data collected on “Other” expense cuts’ categories are: Salaries, materials, production,
rents, workers, oin the following figure.

Business expansion

Also the survey shows that 177 (36,12%) of respondents were able to expand their businesses
during and post Covid-19 pandemic.
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Table XX: Expansion post covid-19
Qualitative data collected on “Other” business expansion categories are: raw materials, production
expenses, salaries, office space and rents were among the main expansion areas to be products and
services, face masks, sports areas. It is noticed that up to 20% of business expansion areas are not
classified like the business cut areas.
Government Assistance:

A vast majority (94,7%) of respondents testified that they never received any government
support to combat Covid-19 economic downturn. The few respondents who received government
aid, reported meager amounts (equivalent of 40$ to 50$ in local currency. Also among those, some
received delays in rental payment.
Challenges facing African SMEs:

The program application attempts to trace the challenges faced by African SMEs, with a
specific focus on how these SMEs perceive those particular challenges in light of the Covid-19
pandemic. Respondents were asked to rank the challenges they faced and encountered before the
Covid-19 pandemic and those they encountered during and post the Covid-19 pandemic.
The respondents were asked to choose a facial expression among 3 available for each
suggested challenge.
😊 indicating no challenge
😐 indicating an average challenge
☹ indicating a difficult to handle challenge.
The challenges were collected from a literature review addressing challenges faced by
African SMEs. An “others” challenge was suggested to applicants to capture other possible
challenges.
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Figure XX: The most dissatisfying elements for African businesses remain almost the same during and
post pandemic and these are, Government support, Access to Finance, and Taxes.

Figure XX: Challenges faced by businesses pre and post Covid-19
Challenges before the COVID-19 pandemic:

110

After collecting responses from the applications submitted to Rollo Africa, we proceeded in
the ranking of the criticality of the challenges as expressed by the respondents. The less the score
obtained by a particular challenge, it meant, the respondents were clearly dissatisfied and / or critical
with that specific challenge. Clearly, Government support, Corruption, taxes and Access to Finance
are the major challenges faced by the African SMEs before the COVID-19 pandemic.

Challenges during and post the Covid-19 pandemic:

The above challenges are ranked based on their score and represent the severity of challenges
during and post the Covid-19 challenge. This figure means that the most dissatisfying elements
remain the same even during and post pandemic and these are, Government support, Access to
Finance, and Taxes. However, corruption is no longer the worrying challenge, but the clarity
challenge becomes a critical challenge to address too. Specifically, the clarity challenge refers to
Lack of consistency / clarity in confinement measures / hours of functioning / curfew / measures to
be implemented to close down and to reopen etc.
Change in reported challenges before and after the Covid-19 pandemic:

We were interested in evaluating the changes that occurred on the encountered African
SMEs. What challenges witnessed an enhancement from the respondents point of view? Which
others became less of a challenge? We proceeded in comparing the scores of each challenge to track
significant changes.
It reveals that the Human Resources challenge became very critical, as well as the clarity of
implementation measures and the access to Finance as well as Business Continuity Plans. This is
mostly logic within the Pandemic context that imposed itself on those SMEs. For instance, the drastic
Human Resources related measures and policies revealed itself to be very important within the
prevailing Covid-19 phase. Similarly, the importance of clarity and consistency in confinement
measures / hours of functioning / curfew / measures to be implemented to close down and to reopen
etc. Access to Finance, changed its ranking from top 4th to top 2nd most important challenge to
address within the pandemic. Also, the importance of Business Continuity Plans rises as one of the
critical challenges to address quickly during the pandemic of the Covid-19, indicating that African
SMEs recognize this as an important tool to master and be prepared / equipped with in face of the
contextual tribulations. he Internet was the second least important before the pandemic, and now, it
becomes very crucial for most respondents pointing to how far the African SMEs are subject to
digital transformations.
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Figure XX: Shift in SMEs Challenges

Most Affected Businesses

The submitted applications showed that most affected businesses are the one that were
founded in 2019. This is due to high instability and risk associated with the first year of operation
along with the spread of Covid-19 and the associated lockdown. More than 60% from the affected
enterprises were founded between 2018 to 2020.

Figure xx: Most affected SMEs
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3- IMPACT ON TEAMS AND CAPACITIES
●

Total number of respondents: 226

Type of employees

Number of employees

Maximum

Average

Standard
Deviation

Total

Pre

Post

Pre

Post

Pre

Post

Pre

Post

Total Number

37

37

8

7,9

1801

1760

5,9

7,9

Permanent staff

37

37

5,4

5,4

1206

1214

4,7

5,6

Part-timers

15

25

2,7

2,6

599

578

2,9

2,9

Consultants

50

25

1,4

1,4

324

308

3,6

2,1

Outsourced staff

50

60

1,9

2,2

418

494

5,7

7,9

Male staff

30

30

4,6

4,7

1020

1055

4,5

4,8

Female staff

15

70

3,3

3,5

742

790

3,2

5,4

Table XX: Type and number of employees
Before = Before COVID-19
After = current situation
While studying the data it appears that the net delta between the total number of employees
before the pandemic and after is a negative change of -39 employees. This net negative change is
mainly attributed to letting go of part-timers (-21 part-timers) and that of consultants (-16
consultants). While permanent staff have witnessed a net positive change of +8. Male staff have also
witnessed a positive net change +35 male employees as well as female staff who have witnessed a
positive net change +48 female employees, which implies that African SMEs have continued to grow
at their normal pace despite the pandemic.

Team Capacity

To understand whether the pandemic had an impact on the capacity of employees (number
of employees), we asked “COVID-19 did not have any impact on our capacity of employees”, and
we found that for 98 respondents (43,8%) it did not while for 126 respondents (56,3%) the COVID19 affected their capacity of employees.
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Figure XX; Team capacity post covid-19
Whether the “COVID-19 had a positive impact on our ability to hire more people for the
company’s workforce” we find that 21,4% strongly disagree and 29,5% disagree meaning that more
than half our population (50,9%) saw a negative impact on their capacity of employees. Only for
28,5% was the impact of the pandemic positive on their capacity of employees.

Figure xx: Positive impact on the ability to hire more people
To reinforce this stance, we re-ask participants: “During the COVID-19 outbreak, I realized
that in my company we did not need as many employees as we had before the outbreak”, and the
results come in once more coherent with those for the previous question (i.e. only 25,4% agree with
this statement and 4,9% strongly agree) indicating that in total only 30,3% of survey respondents
think it would be better to reduce the number of employees.

Figure XX: “During the COVID-19 outbreak, I realized that in my company we did not need as
many employees as we had before the outbreak”
We further push our respondents if they expect a reduction of manpower after COVID-19
pandemic: “After the COVID-19 outbreak, I expect that there will be a reduction in the capacity of
manpower of my company”
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Figure XX: “After the COVID-19 outbreak, I expect that there will be a reduction in the capacity of
manpower of my company”
Here we see right away that 43,3% of respondents either disagree or strongly disagree with
the statement and only 23,6% either agree or strongly agree with it. This indicates there is a limited
expectation of 23,6% manpower reduction because of the pandemic.
Since the pandemic of COVID-19 changed a lot of work habits, we proceeded to track what
happened to the human element which was at the heart of these changes studying it from several
angles.
Remote Working

A large majority of African SMEs (77,2%) agreed on“During the COVID-19 outbreak, we
had to place some of our personnel on remote working” as seen in the below chart.

Figure xx: Remote Working
Remote Working Preferences
For more than half of those who were placed on remote working, 57,8% felt comfortable
working remotely as shown in the below display that senses reactions from the ones who were placed
on remote working to the statement: “During the COVID-19 outbreak, the staff were at ease with
remote work”.
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Figure XX: “During the COVID-19 outbreak, the staff were at ease with remote work”.
From a wider perspective, our survey shows that “Overall, during the COVID-19 outbreak,
I felt my colleagues preferred the idea of remote work” for at least 52% of the entourage of those
who were put on a remote working / work from home regime as shown in the below graph.

Figure XX: “Overall, during the COVID-19 outbreak, I felt my colleagues preferred the idea of
remote work”
Besides the fact of feeling at ease with remote working, on a personal level, a large majority
of respondents prefers to work from home “Overall, during the COVID-19 outbreak, I personally
preferred the idea of remote work” as indicated by the graph below. These results are in line with
other research streams indicating that more and more business will be conducted out of the office.

Figure XX: Overall, during the COVID-19 outbreak, I personally preferred the idea of remote
work”
Remote Working Monitoring & Control
It is obvious that for the majority (45,6%) of those who placed their employees on remote
working, it was possible to monitor their productivity “During the COVID-19 outbreak, we were
able to monitor the productivity of our employees” as seen in the chart below.
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Figure xx: During the COVID-19 outbreak, we were able to monitor the productivity of our
employees”
Most of those who had to place some of their employees in remote working (59,8%), had to
use specific tools to monitor the productivity of their employees “During the COVID-19 outbreak,
we had to put in place new tools to monitor the productivity of our employees” as seen from the
graph below.

Figure XX: “During the COVID-19 outbreak, we had to put in place new tools to monitor the
productivity of our employees”
Most of the tools (89,6%) are for this purpose digital “During the COVID-19 outbreak, we
had to put in place new tools to monitor the productivity of our employees”

Figure XX: “During the COVID-19 outbreak, we had to put in place new tools to monitor the
productivity of our employees”

Sick Leaves

In this section, we wanted to investigate the impact of COVID-19 pandemic on the staff
leaves. First, we wanted to know whether the SMEs encountered more sick leaves than the usual:
“During the COVID-19 outbreak, we had many sick leaves”
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Figure XXL Sick Leaves
It is apparent that yes, African SME had to face more sick leaves during the COVID-19 than
usual. 4% strongly agree and 19,6% agree with the statement.

Figure XX: Sincerity of sick leaves
On the other hand, some SMEs could not check on the truth of sick leaves (18,8% either
agree or strongly agree) “During the COVID-19 outbreak, we could not keep up with the sincerity /
veracity of the sick leaves”. This said, means that the issue of checking on the veracity of sick leaves
as an HR control is not critical and did not represent a major issue for African SMEs. Finally, for
some African SMEs (33,5%), “During the COVID-19 outbreak, we were encouraged to take our
annual leaves” as it appears from the following graph.

Figure XX: Annual leaves

Households and children

In this section, we try to uncover gender related HR issues like, were women staying more
at home during the pandemic? How did things go with children? Who attended to them? What
happened to the devices that had to be shared? How did the time get managed? First, we wanted to
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know whether it was mostly women that stayed at home, or was the situation equal for both men and
women. So we prompted our respondents to react to the statement: “During the COVID-19 outbreak,
women were mostly staying at home for their children / household responsibilities, and men were
taking care of the business in my company”.

Figure XX: “During the COVID-19 outbreak, women were mostly staying at home for their
children / household responsibilities, and men were taking care of the business in my company”
The survey results point that only 5,4% strongly agree and 20,1% agree (totaling 25,5%
quarter our population), while some 9,8% strongly disagree and 35,3% disagree with the statement
(totaling 45,1%). This means the situation of women staying more at home during the pandemic than
men is not established or widespread practice among African SMEs.
Next, we try to know whether there were many women who had children that stayed at home
and they had to attend to them: “During the COVID-19 outbreak, most women in my team had
children at home to keep and look after”

Figure xx: “During the COVID-19 outbreak, most women in my team had children at home to keep
and look after
The results show that only 25% were faced with this situation among our 226 survey takers,
thus representing a small percentage. To dig further into the matter, we asked the survey takers
whether they “(I) personally, had children that stayed at home”. Only 34,4% (77 respondents) had
themselves children that stayed home during the pandemic. This represents almost one third of our
surveyed population, and specific actions have to be taken to alleviate the workload from such a
situation.
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Figure: I personally had children that stayed at home
We afterwards, attempted to know how those who personally had children staying at home
reacted towards this situation during the pandemic “I felt puzzled and could not organize easily my
work and my family responsibilities”

Figure xx: I felt puzzled and could not organize easily my work and my family responsibilities
Some 48,1% (almost half of those in this situation) felt either puzzled or very puzzled in
front of this situation indicating a lack of organization in front of the family and professional
obligations keeping in mind that among those 77 who had children staying at home, 68,8% had to
follow on homeschooling. This creates a source of stress for their parents. It is obvious that with
children at home it was difficult to manage time between the homeworks and time in general as
reported with reactions to the statement: “It was easy for them to manage their time and homeworks”

Figure xx: households and work management
On top of all that most parents (84,9%) had to share resources with their children (laptops,
computers, etc.) making it more difficult to manage these conflicts “We had to share resources
(computers / laptops) together”.
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Figure xx: We had to share computers/laptops with the family
Specially that “the sharing of resources was hard to implement” as reported in the following chart.

Figure xx: Sharing of resources was hard
Thankfully, most of African SMEs would not think about replacing their female co-workers
with male co-workers in their teams. When asked if “Thinking about it, I am more inclined to having
male employees in my company’s team”, only 10,6 % either strongly agree or disagree with the
statement, indicating that it is not a threat for female coworkers to be replaced by male co-workers.

Figure xx: “Thinking about it, I am more inclined to having male employees in my company’s
team”
Training & Development

In this section we try to uncover whether training and development took priority during the
Covid-19 pandemic outbreak and what were their underlying characteristics. First, we see whether
staff training, and development came as a priority during the pandemic. Our survey results show that
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for most African SME “During the Covid-19 outbreak, I thought it best to orient the staff towards
training that would enhance their skills and capacities”

Figure xx: “During the Covid-19 outbreak, I thought it best to orient the staff towards training that
would enhance their skills and capacities”
This is true for 69,2% of our surveyed population. 146 of our respondents (65,2%) answered
yes to “During the COVID-19 outbreak, I was able to train and develop my staff” as shown in the
chart below.

Figure XX: “During the COVID-19 outbreak, I was able to train and develop my staff” as
shown in the chart below.
Most of the training was dispensed online entirely (50%), while 39% were conducted in
hybrid mode (partially in the office and partially online), and only 11% were given in the office.

Figure XX: Online Training
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Fortunately, for those who had either completely online training or hybrid ones, 61,5% agree
and 21,5% strongly agree that “Overall, I found that the staff was able to benefit from the online
training”

Figure xx: “Overall, I found that the staff was able to benefit from the online training”

4- POWER OUTAGES
●

Total number of respondents: 252

Only 34,3% of respondents (86 respondents) acknowledged there were severe power outages
during Covid-19 as shown in the following:

Figure XX: Power outages during covid-19
Respondents were then asked to estimate the financial impact of power outages on their
businesses and there seems to be quite a loss for those who reported suffering from power outages
like show in the graph below
In an attempt to increase our understanding of the impact of COVID-19 and power outages
on African SMEs, we collected the responses of the 86 participants who reported on the power
outages on several related aspects.
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Table XX: Impact of power outages on SMEs
The table summarizes how “These power supply outages had impacted negatively my
business” with 67,4% respondents agreeing / strongly agreeing on the statement. Similarly, half of
the respondents (49,3%) agree or strongly agree with the statement “the power outages have slowed
down / stopped my company from producing” which indicates a clear obstruction to the African
SMEs business environment and competitiveness. Finally, and thankfully, only 26,7% feel that “I
feel that if power outages continue as such, I will have to close down my business”.

5- INTERNET BREAKOUT
●

Total number of respondents: 243

In this section we try to understand what happened with Internet services during the Covid19 pandemic and how this reflects on African SMEs’ businesses. We prompt our survey respondents
to “describe your consistency of connection speed most of the time?” and then compare it with the
Covid-19 period

Figure XX: Promised internet speed pre-covid
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Figure XX: Promised internet speed during covid-19
From the comparative charts, it shows that SMEs that “are not getting the promised speed”
increased by 1.2 % during the pandemic (23.5% to 24.7%) and those who are getting the promised
speed sometimes decreased by 1,7% (58% to 56.4%).
Then we investigated the “overall speed of your current broadband ISP?”

Figure XX: Internet speed pre-covid

Figure XX: Internet speed post-covid
From the comparative charts, we see that the percentage of very good speed has decreased
from 2,9% to 2,1% and good has decreased from 26,4% to 20,6% and just OK has decreased from
52,3% to 49.8% and on the other hand, the percentage of respondents reporting on a very bad speed
has increased from 4,9% to 7,8% and those reporting on a bad speed increased from 13,2% to 19,8%.
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Finally, we investigated connection stability by prompting respondents to “describe your
connection stability most of the time” and “during the pandemic times”

Figure xx: Connection Stability Pre-covid

Figure xx: Connection Stability post-covid
Almost 4% more respondents reported on a connection that is very unstable and disconnects
itself frequently (increase from 11,5% to 15,6% during pandemic times). This comes almost all from
respondents who reported that the connection sometimes disconnects itself. Having said that and with
the established criticality of the Internet for most of African SMEs, it is deplorable to see that the
speed and stability of Internet connections deteriorated during the pandemic. While these SMEs
needed the support of conducting their businesses through, they didn’t find the assistance needed
with adequate broadband services.

6- CORRUPTION
In this section we try to trace how corruption manifested itself during the Covid-19 pandemic
“There was ------ corruption during the Covid-19 Pandemic”
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Figure XX: Corruption during covid-19
The chart shows that 34,8% think that there was more corruption during the first wave of the
pandemic while 42,9% are not sure and 14,6% think it was no more no less during the pandemic.

Figure : Level of corruption during covid-19
While after the first wave of the pandemic, 27,5% participants think that there was more
corruption, 21,1% think it was at the same level (did not change) and still 46,6% are not sure if there
was any change regarding corruption after the pandemic (first wave ended).

7- BUSINESS CONTINUITY PLANS BCP

●

Total number of respondents: 226

Because Business Continuity plans are crucial for businesses and they revealed to be even
more critical during the pandemic, we devoted part of our surveys to understand how familiar African
SMEs are with it and to what extent they were aided / hampered by them. First, it becomes apparent
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that more than 75% (exactly 76,1%) of the surveyed population are familiar with Business Continuity
Plans “I know what business continuity plans are” as could be seen in the following chart.

Figure XX: Business Continuity Plans
After which we dug deeper to find out how the practices concerning the Business Continuity
Plans were like:

Table XX; BCP Practices
Good news is from our total surveyed population, 62,8% know how BCPs work, 59,7% have
themselves BCPs for their businesses, and most importantly 58% know the details inside their BCPs
which means that this is not “just another document” but a real managerial tool. Only 40,7% had
tested their BCPs, and 50,9% had reviewed their BCPs in light of the Covid-19 pandemic but still
56,3% believe it needs further reviewing and updating.
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13,4% strongly agree and 38,8% agree with the fact that their BCPs were well adapted for
the Covid-19 situation, “Our business continuity plan was well adapted for the Covid-19 pandemic
situation” thus totaling 52,2% of our surveyed population.

Figure XX: Business continuity plan versus Covid-19
However, many (32,1% strongly agree and 46,4% agree) on the fact that these plans should
be revisited again in light of the Covid-19 pandemic “I believe that our business continuity plan
should be revisited in light of the recent Covid-19 pandemic situation” indicating that even though
they think partially that BCPs are well adapted, there is room for improvement and that they could
be further enhanced, to take into account the many discontinuities and scenarios raised by the
pandemic breakout.

Figure xx: BCP Should be revised in light of Covid-19
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PART 4: PROGRAM
RECOMMENDATIO
N, SUGGESTED
ACTIONS & PUBLIC
POLICY INSIGHTS

1- Finance

Public policy addresses shortcomings in the local market supply and demand for financing
between financial institutions and SMEs, so that funding becomes more easily available to the benefit
of both the financial institutions and the SMEs. The scope of instruments must be widened to include
the following:
●

Easier opening of corporate accounts for SMEs

●

More adapted corporate products and fees for SMEs

●

Eligibility criteria to obtain a line of credit for SMEs through the banking system should be
reviewed with the objective of combatting the entrance barrier.
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●

The role of associations and NGOs should be reinforced as they bring help for SMEs

●

Factoring is still in their nascent phase and should be promoted as an alternative for financial
institutions.

●

Crowdsourcing should be exploited as the innovative ways to improve financing provision. The
success stories coming from Asia in that matter should become a roadmap for African SMEs
growth.

●

Microloans look like an upcoming viable financing source for SMEs, however, it remains
handicapped by too many legacy systems and regulations.

●

During a pandemic crisis, governments, agencies and commercial banks must enact measures
for the temporary relief of enterprises affected by the crisis, including freezing or deferring
financial obligations, such as loan repayments. They could also extend loan maturities, and
temporarily freeze debtor ratings.

2- Electricity and Energy supplies

The growth of renewable energy is a potential game-changer for Africa but, given its needs,
it has a long way to go. Meanwhile, many SMEs in Africa still rely on fossil fuels for their baseload
energy supply. Some SMEs are particularly vulnerable to the disruption of business networks and
supply chains with frequent power outages. Given the importance of power to African SMEs, public
policy should tackle the following areas:
●

The role of the governments should be strengthened to promote green energy programs.

●

Since Africa is rich in solar power, this energy source must be the number one focus of African
governments in upcoming energy projects.

●

Governments should use electricity price incentives (and/or subsidies) to encourage African
SMEs, and this ought to become the norm with periods extending from 3 to 5 years depending
on the productivity or the size of those companies.

●

Non-state-owned power producers should also be encouraged to enter the market and become
competitive to enlarge the power supply base and combat shortages in electricity. The role of the
government should be to test, certifying and ensuring the quality of the offered power.

●

Power outages and insecurity negatively affect African SMEs. Policy makers can help to mitigate
the impact of electricity insecurity on SMEs by ensuring that outages are planned and by
facilitating access to alternative supplies of electricity, including generators and renewable
energy.

●

Policy makers should offer low- rate loans to produce energy for SMEs either supplying solar,
grid, off-grid or mini-grid electrification. The application process should be simple to allow
expansion of power.

●

Host a working group which meets regularly to review state support provided in the energy sector
and how to help SMEs.

3- Networks, Internet connection and broadband

The Internet is a critical enabler of economic growth for both developed and developing
countries. Small businesses, in particular, have used the Internet to deliver economic growth to their
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local communities, harnessing it to promote their products and services to national and international
markets. For public policy this will entail:
●

Policy should focus on continuing to grow the Internet. It is important to observe that top-down
policy is vital to generate the enabling environment.

●

Removal of undue tariff and non-tariff barriers to importing the equipment needed to operate the
networks, to lower the cost and uncertainty involved in deploying infrastructure.

●

Liberalization of the sector to promote competition among operators. The conditions of
liberalization are important, with licenses that offer flexibility, are reasonably priced, and have
transparent conditions. Therefore, policy makers should facilitate market entry. Virtually all
countries that have achieved high levels of broadband access have emphasized competitive,
coherent, market-oriented policies as a foundation for ICT market growth and innovation.

●

Affordable taxation where the Internet and its related devices are not treated as luxury goods.

●

Play the guarantor of the quality of the Internet by enabling a consumer protection agency that
tracks malfunctioning, contested billing and technical failures. Penalties and fines on nonconforming operators should be strictly applied.

●

Support the introduction of fiber optics to business parks and commercial areas.

●

Watch over the quality of the trained personnel who work for technical support in call centers
and branches of operators, which often requires capacity building opportunities at public training
institutions and facilities.

●

The rural communications infrastructure are especially important, as the costs to build into rural
areas can be high, and interconnection to the national backbone should be as affordable as
possible to encourage rural investments

4- Cybersecurity and digital protection

Having established that the Internet is of prime importance to African SMEs, it is crucial to
pay attention to cybersecurity that would limit the threats targeted at African SMEs. Equally,
information security is becoming a growing concern for businesses of all sizes. However, because
SMEs lack the adequate resources that large corporations could acquire as sizable equipment and
software to protect their IT resources, it becomes key for public policy to offer support in this domain
for SMEs. Small businesses do not have the base across which they can spread the costs of hiring
security experts or implementing expensive security-related technologies.
●

Public policy efforts facing cybercrime prevention should predominantly be focused on raising
awareness and behavior change.

●

Awareness should become a centerpiece of the African government's action plan for Cyberresilience. It should aim to reflect the array of online risks to which African SMEs are exposed.

●

Public policy should make available an agency that would support African SMEs in the
protection of information system assets (including hardware, software, firmware,
information/data and telecommunications) against threats and attacks to preserve the integrity,
availability and confidentiality of these systems.

●

Governments should also put in place mechanisms that would help African SMEs’ victims
recover quickly, taking measures to protect others (by increasing resilience and attacking the
source of the attack), and performing criminal investigations of those responsible.

●

More particularly, cybersecurity regulatory framework should :
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➔ Render lines of accountability clear—both for cyber security policy and for crisis response
➔ Make it clear how government priorities are decided and communicated regarding
cyberattacks and information security.
➔ Formulate coherent, cross-government strategy for cybersecurity, that is reviewed and
refreshed regularly with clear performance metrics. These response arrangements should be
regularly tested and exercised.
➔ Publish information about progress on cybersecurity.

●

Also, the responsible parts of government should come together regularly through assigned
workgroups to agree on plans and review progress on cybersecurity. This initiative should be
withheld in partnership with private-sector operators who will be impacted correlated.

●

African governments could provide a platform accessible for African SMEs, for information
sharing among organizations

●

Originate a national emergency-response team for key sectors

●

Communicate regularly and intensively on clear reporting mechanisms for alerting the
authorities to a cyberattack.

●

Criminal law should adequately address offenses committed online.

●

The government should direct its efforts into sponsoring and/or investing in cybersecurity R&D.

5- Human resources

Since Covid-19 outbreak, work has tumbled towards remote working, it is important to
ensure therefore that all workers are privy to certain rights and protections. Ensuring decent work for
homeworkers regardless of where work is conducted should be the concern of African governments.
●

Wage subsidies are the most widely used employment protection measure. African governments
should look into donor programs that would alleviate the impact of recurring pandemic waves
on the reduction of employees. Wage subsidies are usually implemented through direct subsidies
or reimbursements to enterprises for all or some portion of the worker’s salary when revenue and
profit are reduced by a crisis. Wage subsidies provide incentives to employers to keep workers
on the payroll even as business activities decrease.

●

African governments should incentivize employers not to lay off or terminate workers during the
assistance period while others allow employers to lay off workers temporarily and claim a relief
amount to be distributed to the workers, with the guarantee that those workers will return to work
when the situation improves.

●

African SMEs should also enhance remote working conditions for women and working parents
by establishing a fund for procuring equipment necessary for conducting remote work in decent
conditions. This equipment should help alleviate equipment sharing, personal space and noise
reduction as well as present better communication packages.

●

Public authorities should address the needs of different sectors by a large training and
development offer that would cover for
➔ Remote working related applications and functionalities training.
➔ Specific sector’s development programs that would enhance the skills and competencies of
SME workers and employees.
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6- Taxes and Duties

In the domain of taxes and duties, the first focus of African governments should be to:
●

Render tax systems applicable for SMEs simple to understand and follow while avoiding
multiple taxation, complex tax regulations and lack of proper enlightenment or education about
tax related issues and multiple taxes to pay. In this context, digital resources, simulation tools
and paper brochures should be made widely available simplifying

●

Exemption of SMEs from taxes while in the setup phase should be implemented as a nationwide
strategy until a turnover threshold is achieved to help SMEs grow and become effective
economic growth levers.

●

To reduce corruption related to filing / reporting and paying of taxes, the process should be
digitized, and the auditing made simple.

●

Given the scale of the effects of the pandemic on African SMEs, Tax Authorities should be
encouraged that emergency measures and stimulus packages reach small businesses and their
workers at the speed and scale required and provide tools to SMEs to help them navigate this
difficult period.
➔ Small businesses should be granted an extension for filing a tax return and for filing and
paying local taxes or allowed deferred filing with no interest or penalties charged.
➔ Deferral of VAT tax payments at least two to three months without penalties.
➔ Exemption of VAT payments for small businesses within a determined turnover threshold
during pandemic crisis and new waves.

7- Business Continuity

Covid-19 pandemic has revealed the criticality of Management of Business Continuity.
There is no doubt that a high level of expertise is needed to address the full complexity of Business
Continuity Management for SMEs with particular attention given to the fine details of corresponding
measures. The role of public authorities should be directed towards:
●

Raising awareness about the importance of BCP and promoting the good practices associated
with it.

●

Establishing a platform specially dedicated to African SMEs with examples of successful
Business Continuity Measures drawn from several small-scale businesses. This platform should
be populated with examples and useful templates of BCP researchable by several keywords
conveying best-practices.

●

Public policy should encourage business leaders and sector icons to become involved in
preaching the benefits of having an up to date BCP for all SMEs well adapted to their risk
profiles.

8- Covid-19 Measures

Covid-19 measures were announced with immediate effect. This comprised closures of
retails and other pandemic controlling measures. It left very little time for SMEs to get ready. For
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instance, restaurants did not have the time to manage their food stocks. Here, we discuss Covid-19
related measures from a public policy stance.
●

Public should be warned about confinement/curfew measures related to well-established
pandemic degradation measures. All types of media, classic, digital and newspapers should be
used to make the measures well announced.

●

No confusion about different types of retails should be caused to the masses.

●

Length of confinement / curfew should always be announced accompanied by a contingency of
amelioration of pandemic victims’ cases.

●

Daily Covid-19 casualties dashboards announced by the authorities should reflect the facts and
not try to dissimulate cases for political gains.

●

Complete transparency should be endorsed in statistical disposures taken to account for
pandemic cases.

●

Regional measures could also be adapted to different geographical pandemic situations.

●

Measures of confinement / curfew related to pandemic control should be publicly discussed to
measure its effectiveness from different angles: medical, social, economic, etc.

9- Health and safety measures

Public health is a major economic support, and human development (health and education)
is necessary for private sector development. Governments in Africa are increasingly aware that this
inequity in healthcare access to its populations is hurting economic growth and are more and more
embracing universal healthcare to promote a healthy and productive population. The region suffers
from a dearth of healthcare facilities, especially ones that provide quality care. Besides making
national insurance available for their local residents, there is a great need in Africa for increased
capacity—for doctors, beds, facilities—and greater quality in healthcare. We hereby resume our
public policy recommendations.
●

Public medical authorities should strive to put in place a public medical insurance as a universal
healthcare to its citizens.

●

Public authorities should encourage the private and non-state owned entities to establish quality
facilities with state controls and standards to contribute to the expansion of the available
healthcare.

●

Funding at preferential rates should be made available to healthcare operators and investors to
contribute in the establishment of a competitive quality medical sector.

●

All information regarding material and equipment related to pandemic fighting like masks,
gloves, PCR tests, ventilators and others should be openly and transparently disclosed.

●

Invite civic forces and NGOs to play a alleviating / relief role during a pandemic crisis, and
facilitate their role by simplifying applicable access and controls.

10- Capacity Building
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The impact that managerial competencies (specifically owners’ education, prior and related
experience) on the performance of African SMEs is key to their success. It is deplorable that many
African SMEs fail and some struggle to survive. The critical resources for SMEs are mostly held by
the individual entrepreneurs that are likely to be reflected in their skills, competence, knowledge,
experience and education. This being said, we inspect some public policy insights with these
considerations.
●

State initiated quality Capacity Building Programs targeted at African SMEs workers, owners
and employees.

●

Rely on agencies and NGOs for widespread circulated of Managerial trainings targeted at SMEs

●

Subsidize training programs from accredited agencies and institutions that would be firmspecific.

●

Apply for donor funds aimed at increasing managerial competencies of SME owners.

●

Create clusters and networks per sector of activity composed of business mentors who would
follow up with startup owners until they reach maturity phase.

11- Corruption

SMEs sometimes lack an enabling business climate, which hinders their potential growth,
and widespread corruption and bureaucracy in Africa are particularly impeding SMEs growth.
African SMEs, every so often complain about the nature of the regulatory environment, due to the
costly and timely procedures to obtain licenses and permits, cumbersome procedures in paying taxes,
long procedures in clearing goods from the port, and the unwarranted demands from public officials.
As a result, a high proportion of newly established startups are closed down during their first years
of establishment while others fail to get the permit or approval to commence operation, with only a
small number growing up to large-scale enterprises.
For this purpose, policy makers should embrace several measures to combat corruption and remove
obstacles on the way of SMEs.
●

The cornerstone of fighting corruption is all about transparency. Governments should become
transparent in disclosing their position in the Global Transparency Index as well as any measures
and/or programs undertaken to combat corruption.

●

The role played by governmental institutions for accelerating the diffusion of electronic public
procurement (e-PP) should be accelerated to defy the corruption .

●

The impact of information technology innovations in combating corruption in small and medium
enterprises in developing countries should also be pursued. Small businesses should encourage
more ethical conduct by motivating employees to report corruption in their workplaces.
However, many employees fear to report corruption due to weak whistleblowing protection
policies. Policy makers should make available strong reliable and effective mechanisms for
whistleblowing.

●

The government should enhance public awareness of the protection of whistleblowers by
developing a multi agency framework for streamlining digital whistleblowing channels in public
and private enterprises.

●

Control over more corruption during a pandemic is not necessarily needed since there was no
evidence that this is a rising issue. So efforts should be geared towards more long-term corruption
remedial purposes.
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12- Negative perception

It appears that African SMEs benefited from the pandemic to enhance their image and to
gain consumer trust. Most economies are moving towards globalization and hence encourage the
local SMEs products and services.
●

Decision makers should take this opportunity and exploit it further for the benefit of African
SMEs campaigning about local success companies who made it through the pandemic.

●

Media in all its forms should be the main support for such an initiative.

13- Access to reliable information

Increasing business competition, in particular against large and modern competitors, put
SMEs in a vulnerable position. Availability of information suitable for business use in key to the
success of African SMEs. The result of this activity is most often dependent on information
accessibility, either through individual efforts and human capital or as a part of a social capital and
networking. Access to new information is indispensable for the initiation, survival and growth of
SMEs. Policy makers should therefore
●

Make available business information of special relevance for the perception of ability to succeed
and thereby for entrepreneurial intention. Such information is related to
➔ Markets and sources of inputs,
➔ Technological solutions, design, and
➔ Government rules and regulations.

●

The availability of new information is found to be dependent on personal characteristics such as
the level of education, infrastructure qualities such as media coverage and telecommunication
systems, and on social capital such as networks. Hence, as mentioned in the human resources
and managerial competencies sections, governments should endorse programs responsible for
developing human capital of SME entrepreneurs.

14- Government's policies

●
●
●
●
●

Government policies should support the potential of SMEs by adopting flexible labour
market policies, extending social protection for all, and implementing employment retention
measures.
Furthermore, it should push to adapt work arrangements during pandemics and crisis (e.g.
remote working), while preventing discrimination and exclusion.
Providing health access for all.
Rapid and well-designed policy measures to support enterprises, jobs and incomes are
essential to contain the economic and social fallout of the pandemic.
Employment retention measures provide incentives to employers to hold on to workers even
if a firm has to close or decrease its activity. The main objective is to maintain employees on
the payroll so that enterprises are ready to resume activity as soon as the restrictions have
been eased or lifted. Such measures may include work sharing and shorter working weeks,
wage subsidies, and social security contributions.
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●
●

●
●

●
●
●

●

●

●

Promoting digital skills development for micro and small business owners and employees
must be a structural priority going forwards
Legislation simplification and regulatory reform is an indispensable part of creating a more
favorable business environment, requiring all existing and new laws and regulations to be
examined through the lens of the SME sector in order to systematically determine their costs,
benefits and social impacts.
Simplify business-related legislation and regulations to help improve the SMEs business
environment.
Systematically conduct, in cooperation with the SMEs sector, the regulatory review and
simplification process and monitor it regularly. Engaging SMEs in the regulatory process
helps increase the transparency and openness of the process, ensuring that SME needs are
properly addressed, and that the regulation serves their interest.
National programs which provide SMEs with information, suggestions and incentives to
internationalization is a desirable way of public intervention.
Infrastructure as a component of any economy is the most important condition of successful
SMEs growth. The modernization and enhancement of such an infrastructure is especially
critical.
The infrastructure for innovation activities and support for SMEs should be understood as
all the institutions making organizational, educational, consulting, information, materialtechnical, financial and other provision for the functioning of these enterprises. Thus,
infrastructure in the broad sense combines the activities of all institutions, organizations and
firms offering direct and indirect support and providing assistance for SME development.
However, the relative institutional and functional isolation of legislative-normative,
financial, educational, market and other components has led to their detachment from the
SMEs’ growth infrastructure.
Public decision makers should create an SME infrastructure based on the formation of
conditions and provision of a broad spectrum of services: provision of material and technical,
including an experimental base, marketing, consultancy, patent-licensing and information,
educational support etc., because small and medium-sized enterprises have a particular need
for appropriate infrastructure as a result of the limited nature of the financial resources and
operating conditions, the absence of experience of carrying out economic activity, forming
business plans, implementing projects etc.
In this sense, the infrastructure that would enable SMEs activities includes, the activities of
technoparks, innovation business-incubators, innovation-technology centers, technology
transfer centers, consulting, information and other bodies providing different kinds of
services for small enterprises. This segment of support for SME activities is known as the
institutional infrastructure of the innovation process.
Public campaigns should strengthen further, give support and reinforce the role that women,
and youth play in the economy and encourage non-discrimination against these two segments
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